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Agenda  
Pauline Haass Public Library Board of Trustees 

Wednesday, January 15, 2020, 6:30 p.m.  
Library’s Quad/Graphics Meeting Room, off lobby  

 
 
 

1) Roll call 
 

2) Consideration of, and possible action on, minutes of December 18, 2019 Board meeting  
 

3) Comments from citizens present  
 

4) Communications received by Board members or Director 
 

5) Financial report 
 

6) Action on bills  
 

7) Director’s report on library services, legislative issues, staffing, funding, system services, 
continuing education, building issues, library users, technology, planning, Friends of the 
Library and Foundation activities, legal issues, and budget. 

 
8) New Business:   

a) 2020 Strategic Plan Activities: discussion and action 
b) Computer replacement software purchases: discussion and action 

 
9) Items for future agendas:  discussion 

 

10)  Adjournment 
Lisa Bougie, President 

 
Adele Loria, Library Director 
 

Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of 
disabled individuals through appropriate aids and services. For additional information or to request this 
service, contact Adele Loria at 262-246-5180. 



Minutes of December 18, 2019 Board meeting 
Pauline Haass Public Library 
 
Called to order at 6:31 p.m. 
 
Roll call: Bougie, Carran, Hacker, Koenig, Roubik, Schultz, Vande Hei, Wegner, Zoellick 
present. Kucharski, Jilling absent. Also present: Adele Loria, Library Director. 
 
Bougie/Wegner motion to accept minutes of November 20, 2019 Library Board meeting as 
presented; motion carried.  
 
Comments from citizens present: none 
 
Communications received by Board members or Director: Board members discussed a call that 
Loria received from a patron objecting to the Library’s Circulation Policy; no changes were 
made to the policy. 
 
Financial report: Revenue and Expenditure Guidelines from November 2019 accepted as 
presented by Vande Hei/Schultz motion; motion carried. 
 
Prepaid bills in the amount of $511.99, P-Card payments in the amount of $7,161.19, December 
2019 bills in the amount of $14,400.02, and November 2019 expenses in the amount of 
$93,733.17 approved by Koenig/Vande Hei motion; motion carried.  
 
Director’s report: Loria reviewed items in her written report and other items as allowed by 
agenda.  
 
New Business: following discussion of the revised 2020 budget, Bougie/Koenig motion to accept 
budget as presented; motion carried. 
 
Loria presented updated information on computer lease proposals and contracts. Following 
discussion, Carran/Wegner motion to approve the lease proposals; motion carried. 
 
Following discussion of the 2020-2022 Strategic Plan, Koenig/Schultz motion to accept as 
presented; motion carried. 
 
Meeting adjourned at 7:11 p.m. by Roubik/Hacker motion. 
 
 
        Respectfully submitted, 
 
        Adele Loria 
        Library Director 
 
 
Minutes prepared by Mary Olson, Administrative Services Manager 
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January 15, 2020 
Director’s Report to Library Board 
 
Agenda items this month 
 
Strategic Plan Activities 2020: In your packets this month, you’ll find a list of proposed 2020 
activities. Many activities were suggested in the course of strategic planning, and the 
management team reviewed these and other ideas to see which ones could be done within the 
constraints of the 2020 budget and with enough time to properly execute and publicize them.  
 
Computer replacement software purchases: Our staff members get Office 365 email accounts 
through the Bridges System, and our initial plan was to use these licenses to download 
Microsoft Office on the new staff computers. We learned this month that that’s not going to be 
possible, so we are getting pricing on that one-time software purchase elsewhere. With the 
public terminals, we can use TechSoup’s steeply discounted library pricing to order products; 
we still plan to do that. There are a couple of options for funding this purchase, which we can 
discuss at the meeting. 
 
Non-agenda items 
 
Bridges: In its 2020 budget, the Bridges Library System opted to use Reserve funds for a trial of 
Hoopla, a streaming digital service for videos, music, audiobooks, and ebooks. Hoopla operates 
on a simultaneous usage model, so wait times are eliminated. The pricing is per usage, 
however, so the service can be cost-prohibitive. The trial is intended to gauge the level of 
interest in Bridges patrons, and provide individual libraries some data to help determine the 
impact on their operating budgets if they wish to continue funding the service after the trial. At 
the most recent meeting, the directors agreed on an April 1, 2020 launch date. I’ll bring more 
information on Hoopla to the meeting so that you can see how it fits in with, and differs from, 
other digital services.  
 
Children’s Area Updates: Val Johnson and I have been steadily working on the two parts that 
comprise this project: the shelving expansion and reconfiguration that will allow the collection 
to grow, and the furniture updates that will help to create an appealing space for elementary 
and intermediate age children. Children’s Librarian Teresa Douglas has also been instrumental 
in planning how to best reorganize the collection to maximize space and locate collections in 
areas where they will get the best exposure.  
 
After doing a great deal of our own measuring and strategizing, we met with Bruce Deming, the 
owner of Embury Ltd., the company we’ve used for the majority of our shelving needs in this 
building. Bruce is now retiring and moving solely into consulting, so we will need to do the 
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actual ordering through someone else. However, he was able to help us inventory what could 
be used from spare shelving parts in the Civic Center storage space and come up with a list of 
needed parts.  
 
We have met with a few firms that provide furnishings to libraries to discuss our needs, and we 
are now in the process of reviewing each company’s proposals. Once we have quotes from all 
three, I would like to share those with the board to get your input. I hope to have all that for 
our February meeting.  
 
Circulation: End of year statistics show that our physical circulation increased 3.8% in 2019; a 
modest increase, but still a positive development. Digital circulation (e-material downloads) 
increased 12.3%, which is on pace with recent years.  
 
Computer Replacement Project: We are still in the process of setting up our account with 
Providence Capital (this was slowed considerably by the holidays), so our installation date has 
been pushed back as well. I am communicating with K12 frequently to ensure that installation 
happens as soon as possible.   
 
Continuing Education: A group of staff members attended the Real Colors training at the Civic 
Center on December 4. This training helps assess different personality types and how they 
might communicate and work differently. It was helpful to get some varied perspectives.  
 
Children’s Services Manager Val Johnson and associate Nancy Aycock attended the webinar 
“Writing Boxes: Library Programming That Will Inspire Writing and Support Literacy and Family 
Engagement” December 5. This program was promoted as an “instant” program that supports 
literacy competencies.  
 
Staff: This month we welcomed a new Reference Substitute: Terri Kroll, who also works part 
time at the Oconomowoc Public Library. It’s been a long time since the Adult Services staff had 
any sub coverage, so this will help to alleviate some staffing issues. Welcome, Terri! 
 
Staff Development Day: Our December Staff Development Day was a great success, thanks to 
the planning of Jennie Bahnaman and Mary Olson. They lined up several speakers on relevant 
and important topics for the morning session. Sarah Pfeiffle, Director of Education of the 
National Alliance on Mental Illness (NAMI), spoke on “Serving Patrons with Mental Illness.” 
Front-line staff from the Civic Center joined us for this session, as our staff and theirs interact 
with many of the same people. Dave Wolken, Coordinator of the Anti-Trafficking Coalition of 
Waukesha County, spoke about the prevalence of trafficking in all Wisconsin communities, 
outlined some of the ways young people are entrapped by predators, and gave tips on what to 
look for and how to help. Jennifer Waltz, Director of Sussex Outreach Services, covered all the 
services S.O.S. has to offer. Staff was truly impressed at the breath of services available to those 
in need in our area. Following these presentations, Becca Werginz and Sam Spottek provided 
database overviews for staff who don’t regularly work with these resources. 
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In the afternoon, the Children’s Department hosted a KidsLab Extravaganza where staff could 
explore all of the hands-on learning activities offered in the KidsLab. It was really fun, 
educational, and provided a chance for us to see YS staff in their programming element! 
Malena Koplin provided a demo for all library staff on using a Cricut die-cut machine in the late 
afternoon. Jennie and Mary surveyed staff on their thoughts and suggestions for Staff 
Development Day post-December 6, and received some very helpful feedback. Our next Staff 
Development Day will be Friday, May 8. 
 
CAFÉ App Developments: Mary Olson has been serving on the committee that wrote the RFP 
for a system-wide mobile app.  Recently the committee has been reviewing and scoring 
proposals, and Mary provided this update: 
 
During the RFP process, we’ve evaluated mobile apps offered by multiple vendors. Because the 
contract has not yet been awarded, I’m unable to give specifics on what features we’ll be 
getting, but I can say that all of the products we reviewed offered the ability to search the 
library catalog and place holds, renew items currently checked out, see the library calendar of 
events, and link to the library’s social media accounts (Facebook and Instagram). 
 
Some apps were more robust than others and had a more polished look for the end user. One 
provided the ability to open an electronic book within the app – no need to go to a separate 
Overdrive account to download titles. One of the apps can push notifications to your device (if 
you have allowed these notifications), letting you know of upcoming library activities and 
weather closures, as well as reminders of due dates and card expirations. 
 
All the vendors offered an electronic library card that is stored on the device, so customers could 
use it in lieu of a physical library card. Some apps allowed multiple accounts to be set up under 
one login, so mom or dad could have all their children’s cards accessible at the same time. 
 
One vendor had many promising features “in development,” which made it difficult to 
determine how well their current offering might meet our needs. Some of the apps could not 
sort items checked out by due date – this would be a step backward from what our customers 
are used to seeing. 
 
Because the CAFÉ system is made up of 24 member libraries, there is a great need to allow 
customization of the app to incorporate each library’s individual logos and color schemes – this 
is possible in some of the vendor’s product, but still being developed in others. 
 
Scoring each vendor based on their product’s benefits and shortcomings has proven to be a 
challenge for members of the committee. We hope the product that is ultimately chosen is the 
best fit for our libraries and their customers. 
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Valerie Johnson, Children’s Services Manager, reports on December 2019 activities: 
 
Programs 
 

Cookie Club continues as our winter 
passive program for preschoolers, 
bridging the time between storytime 
sessions. Kids who check out books 
are invited to decorate a cookie that 
they then feed to one of our friendly 
cookie monsters. This year Cookie 
Club is under the supervision of our 
newest children’s associate, Nancy 
Aycock. 
 

 
Nancy also implemented special Hour of Code 
activities in the KidsLab during Computer Science 
Education Week. This is the program for which 
Nancy won the Library a $300.00 grant from the 
American Library Association. On December 10th, 
12th, and 17th children (and adults!) enjoyed coding 
activities during our LabTime. We saw a significant 
increase in LabTime attendance on these dates. 
Offering these special events was a great way to 
offer some coding education and increase 
awareness of our KidsLab. 
 
Around the Department 
This month we were able to replace the blind to our children’s workroom door. To our 
knowledge, the blind in place was original to the building, and was looking sad and yellowed. 
We are thrilled with the fresh, new look that now matches the window blind separating the 
workroom from the public area.  
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Professional Activities 
After the morning training segment of Staff Development Day (December 5), the children’s 
department packed a lot into the afternoon. First we offered a round robin presentation of our 
department’s KidsLab, allowing staff members from other departments to discover and try out 
the activities in the Lab. Staff members experienced building with “brain flakes” (a construction 
toy), trying out the Dash and Ozobot robots, building Keva plank mazes for hexbugs, making 
Shrinky Dinks, creating circuitry with snap circuits kits, and filming a kaleidoscope-themed 
animation video. Later in the afternoon, since we had a quiet, unoccupied department, we 
filmed the next few videos for our Firsties program. For this we welcomed special guests Dakota 
and Dan, our reading therapy dog and his owner. We know from past experience that the first 
graders love meeting Dakota through the videos we send them. Dakota performed brilliantly in 
this video, even giving Children’s Librarian Teresa Douglas a perfect high-five right on cue, to 
everyone’s delight. Between these afternoon activities we squeezed in a staff meeting during 
which we raced through planning for spring and summer programs and also managed to weed 
our children’s professional books collection. 
 
 
Continuing education statistics: 
Employee # hours December 2019 
Valerie Johnson 1 
Nancy Aycock 1 
Total YS CE hours 2 

 
Reference statistics: 477 reference questions answered 
 
Program statistics: 

Active Programs Sessions Attendance 
Outreach—Noah’s Ark storytime visit 1 19 
Firsties check-ins (14 classes) 1 49 

Totals 2 68 
 

Passive/Drop-In/Ongoing Programs 
Sessions/ 
Options 

Usages/ 
Contacts 

Cookie Club Registration 4 weeks 100 
Cookie Club check-out visits 4 weeks 200 

Kids’ Coloring Station 1 420 

Holiday Ornament Pop-up Craft (in KidsLab) 1 7 
LabTime in the KidsLab 6 35 

KidsLab Usage 1 50 
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Firsties video viewings 3 67 

Totals 20 879 
 
Teen Volunteer hours served: 52 
 
 
Jennie Bahnaman, Assistant Director and Adult Services Manager, and Becca Werginz, Adult 
& Teen Services Librarian, report on December 2019 activities: 
 
Adult Services 
 
As December is a busy month with the holidays, it was a quiet month for adult programming. 
Tuesday Afternoon Book Club, Mystery Book Club, and Wednesday Book Club continued 
throughout December. We also held our “Donuts & Documentaries” program where patrons 
could view and discuss Waiting for Superman. 
 
December was also a time to prepare carts in Baker & Taylor for ordering materials right at the 
beginning of 2020. Becca Werginz and I also weeded the 2018 magazines and prepared bins for 
the 2020 magazines. Patrons were contacted if they requested that we hold certain magazines 
for them, we then we opened it up to staff for the taking. All leftovers will be recycled.  

The travel section in non-fiction was extremely tight and growing beyond its shelves. I removed 
most travel books older than 2017 from the shelves (as per our Collection Development policy), 
which freed up the shelves so the collection looks clean and accessible. I’m assessing the 
weeded books trying to find any holes in the collection. I’ve been busily preparing carts with 
new and updated editions of travel books.  

 

Teen Services 
 
Book Talks at Templeton Middle School 
Becca Werginz (Adult & Teen Services Librarian) and I 
collaborated with Anita Paque, the Library Media 
Specialist at Templeton Middle School, to organize visits 
on December 16 and 17. We talked to the 8th graders 
about the library, teen services, programming, and 
shared book talks and book trailers. In January we will 
share our presentations with the 7th graders.  
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Hamilton High School Checkout  
On Tuesday, December 10, Becca Werginz, Sam Spottek (Library Intern) and I promoted the 
library over lunch periods again for this month. At our festive table we offered holiday books 
for check out, holiday button-making, discussed favorite books with students, and made some 
great connections. Our visits at Hamilton are catching on with the students and improving each 
month.  
 
 
    
 
 
 
 
 
 
 
 
 
 
 
Continuing Education 
 
Becca Weginz Real Colors Training, VOS – 3 hours 
 
Statistics 
Reference Questions:  564 
Study Rooms: 183 
Fax service:  28 
One-on-One Tech Help: 33 
Value Line: 14 
 
Donuts & Documentaries: 7 
Tuesday Afternoon Book Club: 9 
Wednesday Afternoon Book Club: 7 
Mystery Book Club: 11 
TOTAL ADULT PROGRAM ATTENDANCE = 34 
 
Hamilton High School Check Out @ Lunch: 29 
Book Talks for 7th Grade @ Templeton Middle School: 140 
TOTAL TEEN PROGRAM ATTENDANCE = 169 
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Rachel Ruetz, Technical Services Manager, reports on December 2019 activities: 
 
In December our department finished processing materials the library had acquired in 2019. 
Sue Posh and Carol Eckes finished an inventory of extra parts and materials that Youth Services 
and Adult Services keep in the department. They also were able to complete a major cleanup of 
the Tech Services area. We usually have a big wave of new materials at the beginning of the 
year, so we’re glad to be able to face that with an organized department!  
 
I worked with staff member Carol Eckes and other volunteers to begin digitizing a collection of 
Courier newsletters written in the 1930s by students of the Sussex State Graded School for our 
Recollection Wisconsin digitization project. These newsletters are being provided for 
digitization by the Sussex-Lisbon Area Historium’s director Mike Reilly, and we’re very excited 
to eventually be able to offer these materials for our patrons to search and browse online. 
We’re already halfway through scanning the 1937-1938 school year! 
 
Statistics 
741 items processed 
32.25 volunteer hours 
 
 



Strategic Plan Activities 2020 

FACILITIES  •  SERVICES  •  STAFF  •  COMMUNICATION 

 

FACILITIES 

1. Director will write the RFP for a facilities study by March 1, 2020, to be reviewed and 

approved at the March Board meeting, and posted in April 2020.   

 

2. Staff members will assist board members in reviewing proposals for the facilities study 

(approximately May-June 2020).  

 

3. Director and Children’s Services Manager will plan and execute an expansion and 

reconfiguration of shelving in the Children’s Area by May 31, 2020. 

 

4. The management team and the maintenance coordinator will research possible study 

room updates, including soundproofing, painting, and reconfiguring layout. They will 

present recommendations to the Board in October 2020. 

 

5. An accessibility committee will examine the findings from the 2018 Accessibility Scan 

to identify free or low-cost corrections that can be made in our current facility, and 

present recommendations by March 1, 2020. Changes will be implemented in the 

following months.  

 

SERVICES 

6. Library staff will have an outreach presence at the Sussex Farmers Market, Springfest, 

Spooky Sussex, National Night Out, Village Block Party, and at least one more 

community event.  

 

7.  Youth Services staff will establish a liaison for Silver Spring Intermediate School and 

develop outreach strategies and procedures by May 15, 2020.  

 

8.  The Director and Children’s Services Manager will research, recommend, and 

coordinate the purchase of furniture to create an appealing reading space for 

elementary and intermediate age children by May 31, 2020. 

 



9.  Adult Services staff will investigate homebound delivery, recruit volunteers, and 

develop a policy and procedures to be implemented in 2021. The Director will strive to 

make room in the 2021 budget for this service, if needed.  

 

10. The management team will collect information on what teens in our service area want 

in a library space for their age group by August 15, 2020.  

 

11.  Staff will hold at least two fine forgiveness events that incorporate giving back to the 

community, including Harry Potter Book Night in February and a TBD event in late 

summer.  

 

12.  Adult Services staff will reach out to master gardeners to coordinate at least one 

program in summer or fall. 

 

13.  Youth Services staff will create a promotional video for viewing in schools at the 

beginning of the school year by August 15, 2020. 

 

STAFF 

14.  Administration will review the personnel policy, consulting Village of Sussex HR and 

library attorneys, and recommend changes to the Board in November.  

 

15.  Assistant Director and Administrative Services Coordinator will survey staff on non-

monetary satisfiers and dissatisfiers, and present results for discussion at the May 

Staff Development Day.  

 

16. The management team will meet monthly for issue sharing and department updates.  

 

17.  Administration will investigate methods and identify a funding source, if necessary, 

for a time and motion study of library workflows in 2021. 

 

18.  Assistant Director and Administrative Services Manager will continue to identify staff 

knowledge gaps and incorporate appropriate training into May and December Staff 

Development Days. 

 

19.  Circulation Manager will coordinate one page education event in the fall of 2020. 

 



20.  Administration will investigate cloud-based scheduling and recommend a product by 

May 31, 2020. If a subscription service is recommended, Director will strive to include 

funding for this in the 2021 budget.  

 

COMMUNICATION 

21.  Director, Assistant Director, and Administrative Services Manager will coordinate 

installation of digital signage by February 15, 2020.  

 

22. The marketing committee, in consultation with graphic design services, will develop a 

new logo for the library and present recommendations to the board in April.  

 

23. The marketing committee will identify a funding source for and select library branded 

apparel for outreach events by July 31, 2020. 

 

24.  Administration will create an infographic to educate the public on how their 

contributions fund library operations by October 31, 2020. At the same time, they will 

monitor developments in the fine-free movement in libraries and assess potential 

benefits and drawbacks. 

 

 



STATISTICS FOR MONTH OF DECEMBER, 2019

Pauline Haass Public Library

December YTD YTD 2018 % change
ALL CIRCULATION 24281 353400 340532 3.8%
PHYSICAL MATERIAL CIRCULATION 21675 323533 313932 3.1%
E-MATERIAL DOWNLOADS 2606 29867 26600 12.3%
HOURS OPEN 229 2862.0 2889 -0.9%

YTD
1768 27115
2161 27936

Crossovers to PHPL from other library communities: + 4210 68689
Crossovers from Sussex to other CAFE libraries: - 923 14378

3680 55132

PHYSICAL CIRC: Sussex Other TOTAL 2018
9301 12374 21675 23104

Cards issued: 53

Reference questions answered: 1041

Library visits this month: 7699   

Materials purchased: 161
(year to date total:) 7918

Study Room usage
Adult: 183

0
33

Meeting Room Use: Fax Service: 28
Quad Room Value Line: 14

nonprofit: 24

Small meeting room
nonprofit: 10

One-on-one technology lessons:

HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: -
HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: +

Laptop Usage:

NET LENDING:



STATISTICS FOR MONTH OF DECEMBER, 2019

Pauline Haass Public Library

PROGRAM ATTENDANCE
Outreach—Noah’s Ark storytime visit: 19
Firsties check-ins: 49
CHILDREN'S PROGRAM ATTENDANCE: 68
Donuts & Documentaries: 7
Tuesday Afternoon Book Club: 9
Wednesday Afternoon Book Club: 7
Mystery Book Club: 11
Hamilton High School Check Out @ Lunch: 29
Book Talks for 7th Grade @ Templeton Middle School: 140
ADULT/TEEN PROGRAM ATTENDANCE: 203

INTERNET USE*:  1088 sessions
TOTAL HOURS**:  355:44:00
AVG. SESSION**:  50.34 minutes

*includes wireless network
**wired access only



STATISTICS FOR 2019
Pauline Haass Public Library

Pauline Haass Public Library

2019 2018
ALL CIRCULATION 353400 340532
PHYSICAL MATERIAL CIRCULATION 323533 313932
E-MATERIAL DOWNLOADS 29867 26600
HOURS OPEN 2862 2889

27115
27936

Crossovers to PHPL from other library communities: + 68689
Crossovers from Sussex to other CAFE libraries: - 14378

55132

PHYSICAL CIRC: Sussex Other TOTAL 2018
134956 188577 323533 313932

Cards issued: 1174

Reference questions answered: 20286

Library visits this year: 126364

Materials purchased: 7918

Study Room usage
Adult: 1883

3
129

Meeting Room Use: Fax Service: 269
Quad Room Value Line: 29

nonprofit: 380

Small meeting room
nonprofit: 167

INTERNET USE:  15661 sessions
4729:27:00 hours

One-on-one technology lessons:

HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: -

Laptop Usage:

HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: +

NET LENDING:
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Pauline Haass Public Library Board of Trustees

Wednesday, January 15, 2020, 6:30 p.m. 

Library’s Quad/Graphics Meeting Room, off lobby 







1) Roll call



2) Consideration of, and possible action on, minutes of December 18, 2019 Board meeting 



3) Comments from citizens present 



4) Communications received by Board members or Director



5) Financial report



6) Action on bills 



7) Director’s report on library services, legislative issues, staffing, funding, system services, continuing education, building issues, library users, technology, planning, Friends of the Library and Foundation activities, legal issues, and budget.



8) New Business:  

a) 2020 Strategic Plan Activities: discussion and action

b) Computer replacement software purchases: discussion and action



9) Items for future agendas:  discussion



10)  Adjournment

Lisa Bougie, President



Adele Loria, Library Director



Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request this service, contact Adele Loria at 262-246-5180.
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Minutes of December 18, 2019 Board meeting

Pauline Haass Public Library



Called to order at 6:31 p.m.



Roll call: Bougie, Carran, Hacker, Koenig, Roubik, Schultz, Vande Hei, Wegner, Zoellick present. Kucharski, Jilling absent. Also present: Adele Loria, Library Director.



Bougie/Wegner motion to accept minutes of November 20, 2019 Library Board meeting as presented; motion carried. 



Comments from citizens present: none



Communications received by Board members or Director: Board members discussed a call that Loria received from a patron objecting to the Library’s Circulation Policy; no changes were made to the policy.



Financial report: Revenue and Expenditure Guidelines from November 2019 accepted as presented by Vande Hei/Schultz motion; motion carried.



Prepaid bills in the amount of $511.99, P-Card payments in the amount of $7,161.19, December 2019 bills in the amount of $14,400.02, and November 2019 expenses in the amount of $93,733.17 approved by Koenig/Vande Hei motion; motion carried. 



Director’s report: Loria reviewed items in her written report and other items as allowed by agenda. 



New Business: following discussion of the revised 2020 budget, Bougie/Koenig motion to accept budget as presented; motion carried.



Loria presented updated information on computer lease proposals and contracts. Following discussion, Carran/Wegner motion to approve the lease proposals; motion carried.



Following discussion of the 2020-2022 Strategic Plan, Koenig/Schultz motion to accept as presented; motion carried.



Meeting adjourned at 7:11 p.m. by Roubik/Hacker motion.





								Respectfully submitted,



								Adele Loria

								Library Director





Minutes prepared by Mary Olson, Administrative Services Manager









