
 
Agenda  

Pauline Haass Public Library Board of Trustees 
Wednesday, May 19, 2021, 6:30 p.m.  

Library’s Quad/Graphics Meeting Room, off lobby 
 

 

1) Roll call 
 

2) Consideration of, and possible action on, minutes of April 21, 2021 Board meeting 
 

3) Comments from citizens present  
 

4) Presentation of 2020 Audit by Village Finance Director Nancy Whalen 
 

5) Communications received by Board members or Director 
 

6) Financial report 
 

7) Action on bills  
 

8) Director’s report on library services, legislative issues, staffing, funding, system services, continuing 
education, building issues, library users, technology, planning, Friends of the Library and Foundation 
activities, legal issues, and budget. 
 

9) New Business:   
a) Election of officers 
b) Review of board bylaws: discussion/action 
c) Disposition of Maurice Louret bequest: discussion/action 
d) Patron Guidelines for Building Use During COVID-19: discussion/action 
e) Home Delivery Policy review: discussion/action 
f) Motion (with roll call vote) to convene into Closed Session pursuant to Wisconsin Statute 

19.85(1)(c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility, with respect to semi-annual performance evaluation discussion with Library 
Director 

 

10) Items for future agendas:  discussion 
 

11) Adjournment 
Lisa Bougie, President 

 
Adele Loria, Library Director 
 

N64W23820 Main Street 
Sussex, WI 53089-3122 

(262) 246-5180 
phplonline.org 

 



Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services. For additional information or to request this service, contact Adele Loria at 262-246-5180. 
 



Minutes of April 21, 2021 Board meeting 
Pauline Haass Public Library 
 
Called to order at 6:30 p.m. 
 
Roll call: Bougie, Carran, Hacker, Jilling, Roubik, Schultz, Vande Hei, Wegner, Zoellick present. 
Also present: Adele Loria, Library Director; George Arnold, Foundation President. 
 
Bougie/Vande Hei motion to accept minutes of March 17, 2021 Library Board meeting as 
presented; motion carried.  
 
Comments from citizens present: none 
 
Foundation President George Arnold provided a history of the Pauline Haass Public Library 
Foundation and explained the role it plays, allowing the library to pursue projects outside the 
scope of the operating budget. 
 
Communications received by Board members or Director: Loria reported that the library has 
received a check for the Louret bequest to the library. 
 
Financial report: Revenue and Expenditure Guidelines from 2020 Year-End Closing accepted as 
presented by Vande Hei/Carran motion; Revenue and Expenditure Guidelines for March 2021 
accepted as presented by Vande Hei/Bougie motion; motion carried. 
 
Prepaid bills in the amount of $8,937.78, P-Card bills in the amount of $3,113.80, April 2021 
bills in the amount of $13,441.21, and March 2021 expenses in the amount of $69,928.26 
approved by Vande Hei/Jilling motion; motion carried.  
 
Director’s report: Loria reviewed items in her written report and other items as allowed by 
agenda. 
 
New Business: The Nominating Committee presented a slate of officers for consideration at the 
May meeting election. The committee nominates Bougie for President and Hacker for Vice-
President.  
 
Following review, Bougie/Wegner motion to approve the annual Allowable Cost Worksheet for 
county funding purposes; motion carried. 
 
Vande Hei left the meeting due to another obligation. 
 
Loria presented an update to the capital plan.  Carran/Hacker to accept the plan with the 
changes discussed; motion carried. 
 



Following discussion of the Patron Guidelines for Building Use During COVID-19 policy, 
Jilling/Carran motion to remove the mask requirement; motion failed due to a tie vote. This 
policy will be reviewed again at the May meeting. 
 
Carran/Bougie motion to change time limits in the Patron Guidelines for Building Use During 
COVID-19 policy to be more flexible; motion carried. 
 
Following an annual review of the Investment Policy, Bougie/Zoellick motion to accept as 
presented; motion carried. 
 
Meeting adjourned at 8:23 p.m. by Roubik/Hacker motion. 
 
 
        Respectfully submitted, 
 
        Adele Loria 
        Library Director 
 
Minutes prepared by Mary Olson, Administrative Services Manager 
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May 19, 2021 
Director’s Report to Library Board 
 
A few housekeeping notes: We have candidates for both vacant positions, but they will not be 
filled in time for this meeting. The Waukesha County Executive Committee is set to review the 
Town of Lisbon recommendation at its meeting May 17; after that it will go to the Waukesha 
County Board of Supervisors at the end of May. The Village of Merton position has an 
interested candidate who is still working through the application process. Please let President 
Bougie and I know if you will not be able to attend so we can assure we have a quorum. 
  
I will be setting up a Zoom link to the meeting for those who have expressed interest in 
attending remotely. Since this is a meeting that can be attended by the public in person, we will 
not have the Zoom link on the agenda. It will be sent in a separate email. Please let me know if 
that is how you’ll be attending so I know how many chairs to set up and so that Mary can send 
the supplemental board materials to you that day via email.  
  
Finally, please note that we will be meeting in the Library! We will be in the Quad Room, which 
I’m sure we all agree is a very exciting development.   
 
Agenda Items 
 
2020 Audit Report: The Library’s portion of the Village of Sussex audit is included in your board 
packets for review, and Finance Director Nancy Whalen will be at the meeting to provide an 
overview of its contents and answer questions. As we discussed previously, our net position 
increased during 2020 despite a small shortfall in anticipated revenue, and we ended the year 
with a surplus. This money was allocated to potential areas of need within the Reserves fund. 
 
Election of officers: The Nomination Committee presented a slate of officers (Lisa Bougie to 
remain as President, Juli Hacker to remain as V.P.) at the April meeting. The floor will be open 
to additional nominations before the vote. 
 
Review of Library Board Bylaws: This is an annual event to refresh memories about the bylaws 
and provide an opportunity for changes or additions. The bylaws are included in your packet. 
 
Disposition of Maurice Louret Bequest: This agenda item is to allow discussion on whether the 
bequest will be put in the expansion fund or used for another capital improvement project. 
Once this is done, the Board can make a public acknowledgement of the gift. 
 

N64W23820 Main Street 
Sussex, WI 53089-3122 

(262) 246-5180 
phplonline.org 

 



2 
 

Review of Patron Guidelines for Building Use During COVID-19: As agreed in April, we will 
review this policy again and determine if changes are warranted. Since we last met, there have 
been a number of changes. All of you will have seen the recently released CDC guidance saying 
that vaccinated individuals do not need to wear masks or social distance in most situations. This 
is certainly a huge development, and many large retailers (Costco, Walmart, Trader Joe’s) have 
lifted mask requirements for vaccinated people. 12–15-year-olds are now able to be 
vaccinated. Locally, caseloads continue to decline. Some Bridges libraries have responded 
already by lifting their mask requirements, including Waukesha Public Library last week. On the 
other hand, there is still no vaccination available for children under 12 and the rate of fully 
vaccinated people in Waukesha County is only about 43%. To my knowledge, the Hamilton 
School District is still requiring masks through the end of the school year. I’m not clear on the 
summer school requirements. This agenda item is to allow the Board to weigh the facts at hand 
and determine what makes the most sense for our library. Our policy makes no mention of 
outdoor requirements, so in addition to discussing the building guidelines, the Board should 
determine if it wants to put any requirement in place for the outdoor programming this 
summer.  
 
Revision of Home Delivery Policy: We have learned that it is feasible to include items from 
other libraries in this service with certain restrictions; previously we had thought the service 
would be limited to PHPL items. This is great news for our home delivery patrons! The policy 
has been updated to reflect that minor change and is included in your packets.  
 
Closed Session for Mid-Year Review Discussion: Included in your packets are the Strategic Plan 
Activities the Board agreed upon earlier this year. We are well on track with our goals, with 
Home Delivery launched, the Spring StoryWalk complete, and Summer Reading with outdoor 
programming planned. We’re in the thick of work on the RFID project now and will be working 
busily on that all summer. You’ll find the activities in your packet with a status update for each 
goal included. 
 
Space Needs Study Update: We received six proposals for our Space Needs Study. I have done 
an initial review of these proposals to ensure they met our proposal format and submission 
guidelines (all but one met every criteria). I’ve provided that information to the Building and 
Grounds committee as well as the proposals themselves, and a scoring worksheet with the 
selection criteria stated in the RFP. Next, the Building & Grounds committee will meet with me 
and a few staff members to discuss the proposals and formulate a recommendation for the 
Board. The purpose of this agenda item is to allow the Board to discuss what information they 
would like included in the recommendation. I also want to give any interested Board members 
the chance to participate in this review and read the proposals in their entirety.  
 
   
Non-agenda Items   
  
Building Updates: We are continuing to recruit and review candidates for a full-time custodian 
for the Library, Civic Center, and Public Safety Building. Kelsey McElroy-Anderson (Assistant 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
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Village Administrator), Secret Strobl (Assistant Village Engineer), and I have met with several 
candidates in the past two weeks. 
 
COVID-19 Updates: The Quad Graphics Room is once again open for nonprofit groups in 
Waukesha County to reserve. We have limited groups to 20 people maximum for the time 
being, but we will look at expanding this over time. I also plan to open the small meeting room 
up for group usage in the coming months; Mary, Anna, and I took time on Staff Development 
Day to reorganize the ILL/Receiving area of the staff workspace, so we now have room to shift 
carts out there. That combined with our gradual reintroduction of seating areas in the library 
will free up the small meeting room space. With almost half of Waukesha County being fully 
vaccinated and the recently released guidance from the CDC, I think clubs and groups in the 
community will be increasingly confident in their ability to meet safely in person.  
  
Continuing Education: On April 8, Jennie Bahnaman, Becca Werginz, and I attended a Ryan 
Dowd webinar on responding to prejudicial comments from customers. Dowd discussed 
strategies for confronting prejudice in libraries and other institutions and provided various tools 
for having those discussions productively and safely. We found the training so helpful that we 
decided to use it in our all-staff training on Staff Development Day.  
 
On April 6 and April 20, Jennie Bahnaman attended a two-part webinar entitled “Streamline for 
Success: Library Programs & Services Reboot” presented by the Wisconsin Department of Public 
Instruction. This workshop provided tools to help public libraries ensure that we are producing 
meaningful, intentional services that support our mission, and tools to help us to reevaluate 
and stay on track for implementing these services. 
 
Circulation Manager Jennifer Steffes completed a Gale course on management and supervision 
relating to customer service. 
  
Marketing & Public Relations: 
Becca Werginz reports that April 
was a busy marketing month. The 
CAFÉ Libraries app launched on 
April 1 in a flurry of excitement. 
April also brought us National 
Library Week and National Library 
Workers Day (our most popular 
post of the month!). Along with 
our regularly scheduled 
programming, we put out a call 
for teen volunteers and 
advertised multiple job postings. 
Inspired by Earth Day, we also 
sent out a Go Green with Flipster 
campaign. Seven emails were 
sent in March to promote programs for kids, teens, and adults, as well as to provide updated 
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library hours and general library announcements. The most popular campaign by all metrics 
was our Amazon wish list promotion. April’s featured database was HelpNow.  
 
Outreach: On April 14, I attended the Community Summit, a biannual meeting of community 
organizations such as Sussex Outreach Services, Froedtert Hospital, the Waukesha County 
Sheriff, Brookdale Senior Living, and many local churches. We meet to share emerging issues 
and resources in our various organizations. These meetings often reveal opportunities for 
partnerships and collaboration, and I have a meeting this week with Danielle McBride from 
Brookdale Senior Living to discuss adapting our Home Delivery Service and other library services 
for that community.  
 
RFID Updates: We have an ETA for our RFID equipment! Rachel Ruetz and I met with a 
representative from Envisionware on April 30 to figure out a timeline for delivery, installation, 
and training the week of June 7. In preparation for that, I am working with the Village to get our 
old security gates removed and with our IT vendor K12 to get connectivity and credentials for 
the new gates. Mary Olson, Rachel, and I will be working with Envisionware on May 27 to get 
necessary software installed on the server and some staff PCs in advance. The installation 
process itself will take approximately three days. In that time the Envisionware representative 
Edwin Gardiner will be onsite to get the self check and security gates installed, conduct multiple 
staff training sessions, troubleshoot equipment, and answer any questions that come up.  
 
We have about 15% of our collection tagged at this point. Erin Kramer, the Bridges Technology 
Support Librarian, visited us on Tuesday, April 13 to install three additional RFID disc readers. 
We’ve added these to our Adult/Teen Services Desk and our Circulation Desk. Circulation staff 
members have been using any slow time to tag materials and it shows! We are working through 
our Adult Fiction collection first and will be moving to Adult Nonfiction next.  
  
Staff Updates: I’m happy to announce that we have a new Children’s Services Associate. We 
had a good applicant pool and interviewed four excellent candidates. We have offered the 
position to Myounghee (MJ) Jorn. MJ has been working as a K-12 substitute teacher recently, 
and has a background in academia with her PhD in Architecture. She is an active mom and 
Sussex local, and we were impressed by her experience and her thoughtful, education-focused 
approach to children’s services. We’re excited to have her on our team! 
 
The Administrative Services Manager position has been posted and we have already received a 
good deal of interest. We will be holding interviews the week after Memorial Day.  
 
System collaboration and involvement: Adult & Teen Services Librarian Becca Werginz reports 
that the board at Bader Philanthropies voted to fully fund the two-year partnership between 
Bridges Library System and StoryCorps amounting to $35,000. This expansion of the Library 
Memory Project, led by Becca and Angela Meyers from the Bridges System, will collect and 
preserve the stories of local residents living with memory loss and their care partners. 
StoryCorps is a national oral history project, and Memory Café facilitators will be trained by 
StoryCorps to engage participants, gather stories, and record the oral histories. The recordings 
will be made available to the participants, and with consent, to the Library of Congress for 
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generations to enjoy for years to come. Becca and Angela will be meeting with Maura Johnson, 
our partner from StoryCorps, in May to plan the next steps for the project. I want to 
congratulate Becca on this achievement, and I am eager to watch this project take shape! 
 
Another Bridges project spearheaded by Angela Meyer is the newly formed Inclusive Services 
Cohort. The Inclusive Services Assessment and Guide is a tool published by the DPI to assist 
libraries in evaluating current services, as well as planning for the future, through the lens of 
equity and accessibility. The assessment complements the 2018 Wisconsin Public Library 
Standards and provides a way for us to systematically examine our services with the goal of 
fostering a library environment where everyone feels safe, welcomed, and respected. I have 
volunteered to serve on this cohort, and Assistant Director Jennie Bahnaman is going to join 
me. We have our first meeting with this group later in the month. 
 
Jennie Bahnaman, Assistant Director/Adult Services Manager and Becca Werginz, Adult & 
Teen Services Librarian, report on Adult and Teen Services activities for April 2021:   
 
Adult Programs & Services 
 
On April 14, Heather Bartlett (Circulation Clerk) led our April Make It! @ Home: Soy Wax 
Mason Jar Candles via Zoom. Heather has a lot of experience in making all kinds of candles 
including beeswax candles. She led a group of 13 attendees in basic candle making.  
 
On Thursday April 29 we co-hosted an event for local author Amy E. Reichert with the Hartland 
Library and the Menomonee Falls Library to celebrate her new book The Kindred Spirits Supper 
Club. Amy shared her experience as a writer, her love for writing books set in Wisconsin, and 
gave readers a sneak peek into her newly published book. We had a total of 22 people log on to 
the Zoom event.  
 
Twelve members of the Mystery Book Club met outside on April 7 to discuss Coconut Layer 
Cake Murder by Joanne Fluke. The group loved the cozy mystery! Six members of the Tuesday 
Afternoon Book Club met on April 13 to discuss Educated: A Memoir by Tara Westover. Seven 
members of the Wednesday Afternoon Book Club met on the day of April’s surprise snowfall, 
the 21st, to discuss Old World Murder by Kathleen Ernst. 
 
Teen Programs & Services 
 
Becca Werginz reports that April’s Make It! Teen craft was Origami Creatures. All 20 kits were 
claimed, and the video tutorial was viewed 166 times over YouTube, Facebook, and IGTV during 
the week of the program (April 19-24). The winner of the Make It! Teen raffle was selected and 
received a gift card to Barnes & Noble. 
 
 
 
Collection Updates 
Becca Werginz finished weeding the Music CD collection. We were able to shrink the collection 
space to 2 shelving units rather than 3. The larger shelving unit just behind the Reference Desk 

https://dpi.wi.gov/sites/default/files/imce/pld/pdf/Inclusive_Services_Assessment_and_Guide_for_Wisconsin_Public_Libraries_2019_updated_Sept.pdf
https://dpi.wi.gov/pld/boards-directors/library-standards
https://dpi.wi.gov/pld/boards-directors/library-standards
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that housed CD’s was emptied and has been moved to storage. This has made the collection 
easier to navigate and has opened up the space between Reference and Young Adult for more 
enjoyable seating. Jennie Bahnaman is weeding the Relationships collection in Adult Non-
Fiction. Over the next month we will increase our weeding of the Adult Non-Fiction collection to 
ensure that it is ready for RFID tagging. 
   
 
Valerie Johnson, Children’s Services Manager and Teresa Douglas, Children’s Librarian, report 
on Children’s Department activities for April 2021: 
 

Programs 
 
StoryWalk® 
The spring StoryWalk® took place in Village 
Park April 19-May 2. For this one we chose a 
picture book called Am I Yours? by Alex Latimer, 
a story about a dinosaur egg that got away from 
its parents. Of course it has a happy ending, and 
reports from grateful library patrons confirm 
that many happy dinosaur-loving kids enjoyed 
the StoryWalk®. Once again, Village Park 
Foreman Thom Berres created colorful props 
highlighting scenes from the story. 
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Make It! Junior 
Our final grab and go project of the winter-spring series gave 
kids a chance to practice simple origami and end up with a 
set of breath-taking, translucent window ornaments. We 
displayed some of these origami window stars in the 
children’s department windows looking out over Sunshine 
the Beastie sculpture. (Sunshine came out of winter storage 
this month.)  
 
Family Storytime 
The winter-spring storytime session wrapped up with two 
Facebook Live presentations April 7 and 14. The themes 
were “Books & Libraries” and “Umbrellas.” Kids who watch 
our storytimes are always invited to claim a grab and go 
activity that enriches the story experience, either at the 
children’s reference desk or through curbside pickup. As a 
special last-storytime gift, their activity included a high quality “chubby” paintbrush. The 
children were shown how to add water to dried tempera paint to make a watery scene on a 
paper umbrella, and had a paintbrush for keeps! The activity kits were claimed very quickly and 
we hope that those children are continuing to enjoy painting at home. It is gratifying to offer 
such a treat to the children this way, and it is possible because of program donors through our 
Amazon wish list.  
 
Cartoonist on Zoom 
On April 8, along with  Butler Public Library, Hartland Public Library, Jefferson Public Library and 
Powers Memorial Library, we hosted the virtual progam “How to Draw Cartoons” with artist 
Paul Merklein. During this fun program 33 kids learned step-by-step how to draw different 
cartoons. Some of the popular characters covered were Charlie Brown, Batman and Bart 
Simpson. 
 
Collection 
Beverly Cleary, one of the most beloved children’s book authors of all time, passed away this 
spring at the age of 104. Beverly Cleary’s death led to many requests for her books and a 
display was created in her memory by children’s librarian Teresa Douglas. Ribsy, Ramona, Henry 
Huggins, and all the other Cleary characters were given a special spot in front of our cheerful 
springtime bulletin board.  
 
One of our most popular non-fiction series are the Who HQ books published by Penguin 
workshop. These books come in the form of “who was/who is?” which are short biographies on 
everyone from King Tut and Ruth Bader Ginsberg to George Lucas, just to name a few. They 
also publish a “what was/what is?” series that covers historical events as well as events still 
taking place such as What was Stonewall? and What is the World Series? Other books from 
Who HQ include “where are/is?” covering geographical information such as where are the 
pyramids, as well as “what is the story of?” which cover the stories of popular characters such 
as Doctor Who and Scooby Doo. These books are affectionately known as the “big head series” 
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as the biography covers are illustrated with oversized, humorous versions of the character’s 
head on a small body. We were able to pull these books from all of their different locations in 
the children’s nonfiction and give them their own display area making them much easier to find 
for our avid Who HQ readers.  
 
 
Book Bundles 

April 2021 children’s book 
bundles 

number of bundles number of items in bundles 

staff-created book bundles 54 280 
special request book bundles  4 44 

Total 58 324 
 
 

Statistics 
Adult & Youth Reference - Building Open Totals 
Youth Reference Ques. (In-person/phone) 376 
Youth Information Ques. 18 

Adult Reference Ques. (In-person/phone) 358 
Adult Information Ques.  27 
Email Reference Ques. 5 
Email Information Ques.  0 
Chat Reference Ques.  9 
Chat Information Ques.  4 
Soc. Media Reference Ques.  2 
Soc Media Information Ques.  0 
One-on-One Tech Help  14 
Value Line use 3 
Study Rooms use  18 
Faxes 11 

 
 
 

Children’s 
Virtual/Online 
Programs 

Facebook Zoom Activity 

StoryWalk® at 
Village Park  

 
 

 
 

no count 

Family Storytime 4/7, 
4/14 (2 sessions) 

29*  
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Family Storytime 
grab and go (2 
sessions) 

 
 

 
 

61* 

Make It Jr. grab and 
go distributed 

 
 

 
 

160* 

Make It Jr. report 
back (drawing tickets) 

 
 

 
 

44* 

How to Draw 
Cartoons 

 
 

33*  
 

Total 29 33 265 
 
 
 
 
 

Adult 
Virtual/Online/I
n-Person 
Programs 

YouTube Zoom Activity In-Person 

Tuesday 
Afternoon Book 
Club (4/13) 

 
 

 
 

 
 

6* 

Mystery Book 
Club (4/7) 

 
 

 
 

 
 

12* 

Make It! Soy 
Candle (4/14) 

 
 

13*  
 

 
 

Wednesday 
Afternoon Book 
Club (4/21) 

 
 

 
 

 
 

7* 

Amy Reichert 
Author Event 
(4/21) 
co-sponsored 
with Hartland & 
Menom. Falls 

 
 

7*  
 

 
 

Total  
 

20  
 

25 

 
 

Teen 
Virtual/Onlin
e Programs 

Facebook YouTube Zoom Activity In-Person 

Make It! 
Teen: 

 
 

 
 

 
 

*20 kits 
taken 
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Origami 
Creatures 
(4/19-4/24) 

 
 
* DPI Annual Report Programming Statistics 
 
 
Jennifer Steffes, Circulation Manager, reports on Circulation activities for April 2021:  
  
In an effort to clarify and simplify the process of getting a library card, Jennifer and Adele 
worked together to redo our library card applications. Both adult and children's cards have 
experienced the makeover and have actually resulted in clearer directions for the patrons, 
along with an easier and more accurate result for the circulation clerks. 
 
The clerks have been working hard to learn and transition to the Leap computer software 
program for our ILS. Polaris has been transitioning support to this web alternative to the 
desktop client Polaris for some time, and while both interfaces can still be used, Leap is 
increasingly the focus of improvements from the vendor. The clerks at PHPL will soon be ready 
to confidently make the switch. (Leap usage by the circulation department increased by 25% in 
April.) 
 
Rachel Ruetz, Technical Services Manager, reports on Technical Services activities 
for April 2021:  
  
Manager Rachel Ruetz attended a virtual Café Cataloger’s meet up on Tuesday April 20th. The 
“Cafecats” discussed fixing typos in the catalog, cataloging Browsing titles, using “z” 
bibliographic record templates to catalog items without viable OCLC records, hiding 
bibliographic records with no items attached, and local rules for cataloging series numbering, 
among other things. 
 
Rachel Ruetz assisted Bridges Database Management Librarian Beth Bechtel with updating and 
revising the Café Cataloging Manual section entitled Matching Bibliographic Records. The 
manual now has up-to-date information on when to combine records of items with differing 
editions/formats. We hope that having fewer records will create a simpler experience for our 
customers as they search the catalog. (Note from Adele: Beth Bechtel sent me an email to 
thank me for Rachel’s work on this project, noting she is “so good to work with” and a 
“thoughtful cataloger.” I agree!) 
 
Staff member Anna Oleszczak and Rachel Ruetz have begun ordering certain large print books 
from an alternative source after learning that we will not be receiving our traditional discount 
through Baker & Taylor for some items. Anna found Gale/Cengage’s Librarian’s Choice Program, 
through which we will be receiving a 15% discount. We’re relieved to have found a way to 
obtain these books at a lowered price. 
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Statistics: 754 items processed 
Volunteer hours: approx. 4 hours  
  
  
 



Bylaws of Pauline Haass Public Library 
 
 

Article I 
Identification 

This organization is the Board of Trustees of the Pauline Haass Public Library, located in Sussex, 
Wisconsin, established by the Wisconsin municipality of Sussex, according to the provisions of Chapter 
43 of the Wisconsin Statutes, and exercising the powers and assuming the duties granted to it under said 
statute. 

Article II 
Membership 

Section 1. Appointments and Terms of Office. Appointments and terms of office are as provided by the 
relevant subsections of Wisconsin Statutes Sections 43.54, and 43.60. 

Section 2. Meeting Attendance. Members shall be expected to attend all meetings except as they are 
prevented by a valid reason.  Failure to attend two meetings in any rolling 6-meeting timeframe, without 
valid reason, will result in the Board President discussing the issue with the trustee.  If the absences 
continue, the Board President may recommend to the appointing body the removal of the trustee from the 
Board. 

Article III 
Officers 

Section 1. The officers shall be a president and vice president elected from among the appointed trustees 
at the annual meeting of the Board.  No member shall hold more than one office at a time.  Vacancies in 
office shall be filled by vote at the next regular meeting of the Board after the vacancy occurs. 

Section 2. A nominating committee shall be appointed by the president 2 months prior to the annual 
meeting and shall present a slate of officers at the annual meeting.  Additional nominations may be made 
from the floor at that time. 

Section 3. Officers shall serve a term of one year from the annual meeting at which they are elected and 
until their successors are duly elected. 

Section 4. The president shall preside at meetings of the Board, authorize calls for special meetings, 
appoint all committees, execute all documents authorized by the Board, and generally perform all duties 
associated with the office of president. 

Section 5. The vice president, in the event of the temporary absence or disability of the president, or of a 
vacancy in that office, shall assume and perform the duties and functions of the president. 

Article IV 
Meetings 

Section 1. Regular Meetings. The regular meetings shall be held each month, the date and hour to be set 
by the Board at its annual meeting. 



Section 2. Annual Meeting. The annual meeting, which shall be for the purpose of the election of 
officers, shall be held at the time of the regular meeting in May of each year. 
 
Section 3. Agendas and Notices. Meeting agendas and notices shall indicate the time, date, and place of 
the meeting and indicate all subject matters intended for consideration at the meeting. 

Section 4. Minutes. The library director or a member of the staff may be designated by the Board to keep 
true and accurate minutes of all meetings of the Board, and shall issue notice of all regular and special 
meetings, and perform other duties as deemed  necessary by the Board.  Minutes of all meetings shall, at a 
minimum, indicate board members present, all items of business, all motions (except those that were 
withdrawn) with the name of the trustee making the motion, and the result of all votes taken.  Current 
approved board minutes shall be posted in the library. 

Section 5. Special Meetings. Special meetings may be called at the direction of the president, and shall 
be called at the written request of 6 members, for the transaction of business as stated in the call for the 
meeting.  Except in cases of emergency, at least 48 hours notice shall be given.  In no case may less than 
two hours notice be given. 

Section 6. Quorum. A quorum for the transaction of business at any meeting shall consist of a majority 
of the members of the Board, who must be present in person or by pre-arranged telephone conference 
call. There can be no meeting without a quorum. 
 
Section 7. Open Meetings Law Compliance. All Board meetings and all committee meetings shall be 
held in compliance with Wisconsin’s open meetings law (Wisconsin Statutes Sections 19.81 to 19.98). 
 
Section 8. Parliamentary Authority. The rules contained in Robert’s Rules of Order, latest revised 
edition, shall govern the parliamentary procedure of the meetings, in all cases in which they are not 
inconsistent with these bylaws and any statutes applicable to this Board. 

Article V 
Committees 

Section 1. Standing Committees. The following committees: Building and Grounds, Materials Selection, 
Finance, Personnel, and Policy, shall be appointed by the president promptly after the annual meeting and 
shall make recommendations to the Board as pertinent to Board meeting agenda items.  
 
Section 2.  Nominating Committee. (See Article III, Section 2.) 

Section 3. Ad Hoc Committees. Ad hoc committees for the study of special problems shall be appointed 
by the president, with the approval of the Board, to serve until the final report of the work for which they 
were appointed has been filed. These committees may also include staff and public representatives, as 
well as outside experts.  
 
Section 4. No committee shall have other than advisory powers unless, by action of the Board, it is 
granted specific power to act. 
 
 
  



 

ARTICLE VI 
Duties of the Board of Trustees 

 
Section 1. Legal responsibility for the operation of the Pauline Haass Public Library is vested in the Board 
of Trustees. Subject to state and federal law, the Board has the power and duty to determine rules and 
regulations governing library operations and services. 
 
Section 2. The Board shall select, appoint and supervise a properly certified and competent library director.  
The Board shall determine the duties and compensation of the director, and review the duties and 
compensation of all other library employees as needed. 

Section 3. The Board shall approve the budget and make sure that adequate funds are provided to finance 
the approved budget. 

 
Section 4. The Board shall have exclusive control of the expenditure of all moneys collected, donated or 
appropriated for the library fund and shall audit and approve all library expenditures. 

Section 5. The Board shall supervise and maintain buildings and grounds, as well as regularly review 
various physical and building needs to see that they meet the requirements of the total library program. 

Section 6. The Board shall study and support legislation that will bring about the greatest good to the 
greatest number of library users. 

Section 7. The Board shall cooperate with other public officials and boards and maintain vital public 
relations. 
 
Section 8. The Board shall approve and submit the required annual report to the Division for Libraries, 
Technology, and Community Learning, and the Sussex Village Board. 

Article VII 
Library Director 

The library director shall be appointed by the Board of Trustees and shall be responsible to the Board. 
The library director shall be considered the executive officer of the library under the direction and review 
of the Board, and subject to the policies established by the Board. The director shall act as technical 
advisor to the Board. The director shall be invited to attend all Board meetings (but may be excused from 
closed sessions) and shall have no vote. 
 

Article VIII 
Conflict of Interest 

 
Section 1. Board members may not in their private capacity negotiate, bid for, or enter into a contract 
with the Pauline Haass Public Library in which they have a direct or indirect financial interest. 
 
Section 2. A board member must remove him/herself from the room for board discussion, deliberation, 
and vote on any matter in which the board member, an immediate family member, or an organization with 
which the board member is associated has a substantial financial interest. The minutes will note the 
absence of this member for that section of meeting. A board member with a conflict of interest on a 



matter will not contact other board members outside of board meetings regarding the subject in which 
they have a conflict. 
 
Section 3. A board member may not receive anything of value that could reasonably be expected to 
influence his or her vote or other official action. 

Article IX 
General 

Section 1. An affirmative vote of the majority of all members of the Board present at the time shall be 
necessary to approve any action before the Board. The president may vote upon and may move or second 
a proposal before the Board. 

Section 2. Any rule or resolution of the Board, whether contained in these bylaws or otherwise, may be 
suspended temporarily in connection with business at hand, but such suspension, to be valid, may be 
taken only at a meeting at which two-thirds of the members of the Board are present and two-thirds of 
those present so approve. 

Section 3. These bylaws may be amended at any regular meeting of the Board by majority vote of all 
members of the Board, provided written notice of the proposed amendment shall have been mailed or e-
mailed to all members at least ten days prior to the meeting at which such action is proposed to be taken. 

 
 
Adopted by the Board of Trustees of the Pauline Haass Public Library on the 20th day of May, 2020. 



 

PAULINE HAASS PUBLIC LIBRARY 

 

POLICY: Patron Guidelines for Building Use During COVID-19   
Adopted by Library Board: August 19, 2020 

 

Libraries are busy places that serve the entire community, including populations that are 

particularly vulnerable to COVID-19. Libraries are also used in ways that carry the potential for 

respiratory diseases to spread easily: they invite people to linger, hang out, and gather while 

sharing spaces, equipment, and materials. This means that while COVID-19 continues to pose a 

significant public health risk, certain library services will be restricted and patrons will be asked 

to comply with all safety measures.  

This policy was created referencing guidance from the Centers for Disease Control and 

Prevention, the Wisconsin Department of Health Services, the Waukesha County Health 

Department, and the Department of Public Instruction, Division for Libraries and Technology.  

To help ensure the safety of our employees and patrons, visitors to the building must adhere to 

the following: 

1. Masks: Patrons age 4 and older are required to wear a face mask while in the library, 

provided doing so is not medically contraindicated for the individual. This age threshold 

was chosen to be consistent with the Hamilton School District mask requirement (4K and 

up). Masks will be provided at no cost to the public.  

 

 Masks may be reusable (cloth) or disposable (paper) 

 Masks must be worn over the mouth and nose at all times 

 Face shields, costume masks, and coverings with holes, mesh, or lace are not 

acceptable 

While some may object to wearing masks, it’s been widely documented that they are 

effective in slowing the spread of COVID-19. These precautions will help the Library 

keep its employees safe and its doors open, keeping library services available to the 

community. Those who do not wish to wear a mask are encouraged to utilize our curbside 

pickup service for library materials. Staff can provide guidance on alternative sources for 

Internet connectivity, including our circulating wifi hotspots. 

2. Social Distancing: All patrons and staff must observe social distancing guidelines. 

Group gatherings will not be permitted.  

3. Reduced Capacity and Shorter Visits: The Library will operate at reduced capacity, 

and visits must be limited to 60 minutes per day. Patrons may need to wait to enter the 

building, or be asked to leave when the allowed time has passed, so that others can enter.  



4. Hygiene: Proper hygiene is essential for everyone’s safety. Hand sanitizer is available 

throughout the building. Patrons are asked to wash hands frequently and thoroughly with 

soap and water, to sneeze/cough into their elbow or a tissue to be disposed of 

immediately, and to avoid touching their face.  

5. Feeling Sick: Patrons with COVID-19, fever, or other symptoms of COVID-19 may not 

enter the library. Patrons who display symptoms in the library may be asked to leave. 

6. Reporting: If you or someone in your household has been diagnosed with COVID-19 

and you spent time in the library prior to the diagnosis, please report this fact to the 

Director or the manager on duty. They will take appropriate action and contact the 

Waukesha County Health Department for guidance on disinfection, disclosure to exposed 

parties, and quarantine response. 

 

 

Adopted by Library Board: August 19, 2020 

 



 

PAULINE HAASS PUBLIC LIBRARY 
 
POLICY: Home Delivery Service 
Approved by Library Board: October 21, 2020 

 
Home Delivery is a contactless delivery service where library volunteers deliver and pick up library 
materials for those who are eligible to participate in this program. Home Delivery Service availability is 
subject to change based on the availability of volunteers, the weather, and other extenuating 
circumstances.  
 
Eligibility  
To be eligible for this service, participants must: 1) live within the Pauline Haass Public Library service 
area, 2) lack dependable transportation, and 3) meet at least one of the following: 
 

● Possess a permanent or temporary medical mobility limitation 
● Be confined to bed rest by a doctor due to illness, injury or pregnancy 

 
Any participant who breaks the Home Delivery Service Agreement will be terminated from the service. 
 
Apply 
The Home Delivery Service Application & Agreement must be completed and signed. Once your 
application has been received, residency has been determined, and a volunteer is available, the library 
will reach out to you to set up your Home Delivery Service-only library card and delivery schedule. If 
you are unable to complete a written Home Delivery Service application, please contact the library for 
assistance.  
 
Library Card 
If you already have a library card within the Bridges Library System, you must surrender your existing 
library card in order to participate. While you are enrolled in Home Delivery Service, you will only be 
able to receive library materials through this service. If you don’t have a library card, we will work with 
you to set up a Home Delivery-only library card.  
 
Delivery & Pickup 
Items will be delivered to your home every 4 weeks. At the time of delivery, the volunteer will also pick 
up your materials to be returned to the library. These items will be left outside your door in a special 
bin provided by Pauline Haass Public Library to protect the materials from weather and to help ensure 
contactless delivery and pickup. If a delivery time needs to be canceled or rescheduled, a 24 hours’ 
notice is required.  
 
For everyone’s safety, volunteers are not allowed to enter your residence. If you need help moving 



library materials, you will need to arrange for someone to assist you. If you have any questions, please 
do not ask the volunteer. Please call the library at 262-246-5181 before your delivery date and library 
staff will help you.  
 
Walkways must always be cleared for access and any pets must be contained in your home at the time 
of delivery, or your items may not be delivered.  
 
Materials 
On your application you will provide information about your interest in books, DVDs, music CDs and 
magazines. You can receive a maximum of 10 items per month. Library staff and volunteers will select 
materials based on your interests. Books, including large print books and audiobooks, may be eligible 
for renewal. Items with extensive holds lists are not available for Home Delivery.  
 
Fines & Fees 
The Home Delivery Service is free. Generally there are no late fees, but we reserve the right to charge 
late fees if items are continually kept past their due date. If an item is lost or damaged (including the 
Home Delivery bag and bin), the participant may be charged with a replacement cost.  
 
Emergency Contact 
All participants are required to list an emergency contact.  
 
Ending Service 
If you are moving outside of the Pauline Haass Public Library service area, or you are no longer in need 
of this service, you must let our staff know so we can update your account and assign our volunteer to 
another Home Delivery participant.  
 
Home Delivery Service Volunteers 
Volunteers delivering items to your home are required to go through a background check. Volunteers 
are also interviewed and trained by library staff.  
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Home Delivery Service Application & Agreement 

 

 

LAST NAME    FIRST      MIDDLE 

 

STREET ADDRESS 

 

CITY/TOWN/VILLAGE    STATE    ZIP  

(            )                    /               / 

PHONE NUMBER     DATE OF BIRTH MM/DD/YYYY 

 

EMAIL ADDRESS (optional) 

 

EMERGENCY CONTACT ________________________________________________ 

CONTACT PHONE _____________________ CONTACT EMAIL ________________________________ 

RELATIONSHIP: _________________ 

 
- Do you currently hold a library card in Bridges Library System? Yes -OR- No (circle one) 

 
- Is your Home Delivery Service request:   Temporary  -OR-  Permanent   (circle one) 

If temporary, how long are you in need of Home Delivery Service? ________________________ 
 

- Do you live in a: ___Single Family Home ___ Apartment ___Condo 
             ___ Other: 
 
- Can the entrance to your home be accessed from the outside? Yes -OR- No (circle one) 

If no, how can it be accessed? _________________________________________________ 
 

- Do you have access to snow removal service during the winter? Yes -OR- No (circle one) 

 
- Do you have any pets? ___________________________________________________ 
 



 
 

HOME DELIVERY SERVICE AGREEMENT 
By signing and submitting this application, I affirm that the above information is true and correct. I 
understand that I am not guaranteed Home Delivery Service by filling out this application, and I 
understand that the service is dependent on the availability of volunteers. I meet the eligibility 
requirements listed in the Home Delivery Service Policy & Guidelines, and I will notify the Library if I 
no longer require Home Delivery Service.  
 
I authorize the Library to track my checkout history, to check out materials on my behalf, and, if 
necessary, share a list of checked out items with my emergency contact. I have read and will adhere to 
the Home Delivery Service Policy & Guidelines.  
 
 
SIGNATURE_________________________________   DATE _____ /_____/_______  
 

 
Selection Preferences 

How many items would you like to receive each delivery (limit of 10)? ________ 

What do you like to read? 

Format: What format(s) would you like? Please check ALL that apply. 

_____ REGULAR PRINT BOOK _____ LARGE PRINT BOOK  _____ PAPERBACK ONLY                                     

_____ HARDCOVER ONLY         _____ CDBOOK _____ PLAYAWAY _____ MAGAZINES 

 

Fiction: Place a check next to the genre(s) you are interested in. Please check ALL that apply. 

_____ CLASSICS _____ FANTASY  _____ GENERAL FICTION _____ HISTORICAL  

_____ MYSTERY _____ ROMANCE _____ SCIENCE FICTION _____ SHORT STORIES 

_____ SUSPENSE/THRILLER _____ WESTERN _____ OTHER (PLEASE LIST) 

 
Nonfiction: Place a check next to the genre(s) you are interested in. Please check ALL that apply. 

_____ ART  _____ BIOGRAPHY   _____ FOOD  _____ GARDENING  

_____ GOVERNMENT  _____ HEALTH  _____ HISTORY  _____ POETRY  

_____ PSYCHOLOGY  _____ RELIGION  _____ SPORTS   _____ TRAVEL 

_____ OTHER (PLEASE LIST) 

 



Authors: Are there any specific authors you enjoy? List below. 
 
 
 
 
 
Magazines: If you would like to receive magazines, are there any titles or subjects you enjoy? List 
below. 
 
 

Would you like to receive movies?   Yes -OR- No (circle one) 

 
Format: If yes, what format(s) would you like for movies?  
 
_____ BLU-RAY    _____ DVD      
 
What genres do you enjoy for movies? List below.  
 
 
 
 

Would you like to receive music CD’s?  Yes -OR- No (circle one) 

 
If yes, what genres or artists do you enjoy for music? List below. 
 
  
 



Strategic Plan Activities 2021 
FACILITIES  •  SERVICES  •  STAFF  •  COMMUNICATION 

 

 

FACILITIES 

1. Director will write the RFP for a space needs study to be reviewed and approved at the 

February Board meeting, and posted in March 2021. Complete.  

 

2. Staff members will assist board members in reviewing proposals for the space needs 

study (approximately May-June 2021). A committee of staff members have volunteered to 

participate in this; reviews of proposals are in progress. 

 

3. With input from Village staff on creating a shared position, Director will meet with the 

Personnel Committee in March 2021 to assess the current maintenance coordinator 

position. We are still attempting to fill the shared position. If this round of interviews does 

not lead to a hire, the Personnel Committee and I will meet to regroup on this position.  

 

4. Director and Administrative Services Manager will compile comprehensive and current 

collection of O&M manuals for building systems to assist village staff in providing and 

coordinating building maintenance. Not yet complete; Mary and I will finish this by the 

end of June.  

 

SERVICES 

5. Staff will coordinate purchase and implementation of RFID-enabled equipment, including 

a self check machine, security gates, and RFID readers by September 2021. In progress, 

with installation set for June 2021; see Director’s Report for more details.  

 

6. Staff will continue conversion of collection to RFID that began in 2020. In progress; more 

on this is also in the Director’s Report. 

 

7. Children’s Services Staff, Director, and Parks Department will collaborate on a StoryWalk 

in Village Park for April-May 2021, and explore continuing StoryWalks into summer and 

fall. Our Spring StoryWalk ran from April 19 – May 2; you can see pictures and read more 

in Val’s report this month. Two StoryWalks are scheduled for this summer and planning 

for fall is underway! 

 



8. Library staff will plan an outdoor-focused Summer Reading Program to ensure the 

availability of some in-person activities. We are putting the finishing touches on our plans, 

and outdoor programs start at the end of May! The Foundation grant for outdoor 

programming equipment, including seating, a sound system, and more, has helped us 

ensure these events will be professional in their presentation and comfortable and 

enjoyable for attendees. 

 

9. Library staff will have a presence at Touch-A-Truck, Spooky Sussex (or replacement event), 

and the outdoor farmer’s market. Staff will look for additional outreach opportunities 

throughout the year as COVID conditions permit. Our first farmer’s market is planned and 

will promote Summer Reading; we are planning for other events as they take shape.  

 

10.  In March 2021, Adult Services staff will reach out to local businesses to explore interest in 

bringing back Show Us Your Library Card in fall of 2021. Delayed; the Adult Services staff is 

currently working on a survey to send out to local businesses.  

 

11.   Adult Services staff will implement and promote homebound delivery throughout the 

year. Director will include article promoting the service in the Courier. We have launched 

and promoted the service as planned. We’ll continue to promote it throughout the year. 

 

12.  Staff will continue to offer services developed in response to the Coronavirus pandemic, 

including grab and go activities and virtual programs. We are continuing to do this with 

very positive response; grab and go activities remain popular and we received tons of 

great feedback for our recent virtual event with Wisconsin Foodie host and chef Luke 

Zahm. 

 

 

STAFF 
13.  Director will strive in include funding for a comprehensive legal review of personnel 

policy in the 2022 budget. I am in early stages of work on the budget and plan to tackle 

this project once I have a better idea of our expected revenue for 2022. 

 

14.  Director and Administrative Services Manager will develop a succession plan to ensure a 

successful transition of her duties and responsibilities. Well underway; we’ve conducted a 

thorough review of tasks that need to be transferred or inherited by Mary’s successor and 

we are continuing to work through that list.  



 

15.  Technical Services manager will train the remainder of staff on RFID equipment and 

workflows. The Circulation Manager and Technical Services manager will continue to 

adjust department schedules to make time for this work. Done! Rachel has been training 

staff members individually and recently gave an all-staff presentation and review on Staff 

Development Day. Jennifer is continuing to carve out time for tagging to take place in the 

Circulation Department schedule.  

 

16.  The management team will meet monthly for issue sharing and department updates. We 

are on track with this goal and will continue meeting monthly.  

 

17.  Assistant Director and Administrative Services Manager will continue to identify staff 

knowledge gaps and incorporate appropriate training into May and December Staff 

Development Days. Jennie and Mary did a fantastic job planning Staff Development Day in 

May; there will be a more detailed report next month. 

 

18.  Circulation Manager will coordinate one page education event in 2021. Jennifer is working 

on this, and we are planning for a fall event.  

 

19.  Director will collect data on compensation in comparable libraries to share with library 

board before development of the 2022 budget. In progress; I have collected some data 

but hope to add to it this month.  

 

20.  Management team will brainstorm creative ways to raise staff morale within the current 

(COVID-related) safety restrictions. It seems like our breakroom is always decorated for 

something! We are finding ways to celebrate whatever we can and show appreciation for 

each other through potlucks, decorating people’s mailboxes, and more. 

 

 

COMMUNICATION 
 

21.  The marketing committee will identify a funding source for and select library branded 

apparel for Summer Reading Program outreach events by June 2021. In progress; the 

Foundation’s outdoor programming equipment grant included funding for marketing 

materials and t-shirts for staff and volunteers. 

 



22.  Staff will investigate the possibility of using Library Aware for marketing communications, 

using the free trial provided by Bridges to test the platform’s effectiveness, with a decision 

made by December 2021. In progress. 

 

23.  The marketing committee will identify a funding source for and develop customer 

appreciation and customer loyalty rewards using the new library logo by October 2021. 

Not yet underway; we hope to start work on this in mid to late summer.  

 

24.  Staff will update the outreach kit to reflect current library branding and promote new 

services and resources by May 2021. In progress and on track to be completed by the end 

of May.  



STATISTICS FOR MONTH OF APRIL, 2021

Pauline Haass Public Library

April April 2020 YTD YTD 2020 % change
ALL CIRCULATION 27046 4832 102107 84925 20.2%
PHYSICAL MATERIAL CIRCULATION 24029 1486 89613 73068 22.6%
E-MATERIAL DOWNLOADS 3017 3346 12494 11857 5.4%
HOURS OPEN 247 0 817.5 628 30.2%

YTD
2740 10330
2310 10316

Crossovers to PHPL from other library communities: + 5245 19831
Crossovers from Sussex to other CAFE libraries: - 900 3427

3915 16390

PHYSICAL CIRC: Sussex Other TOTAL 2020
9512 14517 24029 1486

Cards issued: 54

Reference questions answered: 750
Informational questions answered: 49

Library visits this month: 5819

Materials purchased: 705
(year to date total:) 2379

Study Room usage 18
One-on-one technology lessons: 14
Fax Service: 11
Value Line: 3
Curbside pickup: 65

Meeting Room Use:
Quad Room: n/a

Small meeting room: n/a

INTERNET USE*:  1145 sessions
TOTAL HOURS**:  174:56:00
AVG. SESSION**:  32.698 minutes

*includes wireless network
**wired access only

HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: +
HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: -

NET LENDING:
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