
Minutes of December 9, 2021 Personnel Committee meeting 

Pauline Haass Public Library, Small Meeting Room 

 

Called to order at 10:00 a.m. 

Roll call: Jilling, Roubik, Wegner present. Also present: Adele Loria, Library Director. 

Committee members reviewed the salary survey compiled by the Director and Administrative 
Services Manager this year. They discussed positions the Library may wish to increase in future 
budget cycles to remain competitive with their peers. They also discussed various models of 
pay plans as well as non-monetary retention strategies.  

No action was taken. 

Meeting adjourned at 10:53 a.m. 

         

Respectfully submitted, 

 

        Adele Loria 
        Library Director 
 
Minutes approved by Library Board December 15, 2021 

 


