
 
Agenda  

Pauline Haass Public Library Board of Trustees 
Wednesday, September 21, 2022, 6:30 p.m.  

Library’s Quad/Graphics Meeting Room, off lobby 
 

 
 

1) Roll call 
 

2) Consideration of, and possible action on, minutes of August 17, 2022 Board meeting. 
 

3) Comments from citizens present  
 

4) Communications received by Board members or Director 
 

5) New Business: 
a) Impact Fees Analysis and Updates: discussion and presentation by Christine DeMaster of 

Trilogy Consulting 
 

6) Financial report 
 

7) Action on bills  
 

8) Director’s report on library services, legislative issues, staffing, funding, system services, continuing 
education, building issues, library users, technology, planning, Friends of the Library and Foundation 
activities, legal issues, and budget. 
 

9) New Business (continued):   
b) 2022 Strategic Plan Activities update: report and discussion 

 

10) Items for future agendas:  discussion 
 

11) Adjournment 
Lisa Bougie, President 

 
Adele Loria, Library Director 
 
 

Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services. For additional information or to request this service, contact Adele Loria at 262-246-5180. 

 

N64W23820 Main Street 

Sussex, WI 53089-3122 

(262) 246-5180 

phplonline.org 

 



Minutes of August 17, 2022 Board meeting 
Pauline Haass Public Library 
 
Called to order: 6:33 p.m. 
 
Roll call: Bougie, Carran, Jilling, Kojis, Roubik, Vande Hei, Wegner, Zoellick present. Absent: Hacker, DeLonge, 
Schultz.  
 
Carran; Vande Hei motion to accept minutes of July 20, 2022 Board meeting as presented; motion carried.  
 
Comments from citizens present: none.  
 
Communications received by Board members or Director: Loria shared a letter George Arnold sent regarding 
the Foundation and Anhalt Society which recapped the ways they have helped the library in recent years.  
 
Financial report: Revenue and Expenditure Guidelines for July 2022 accepted as presented by Vande Hei/Kojis 
motion; motion carried.  
 
Prepaid bills in the amount of $3,560.82, P-Card bills in the amount of $2,712.22, August 2022 bills in the 
amount of $14,449.30, July expenses in the amount of $75,813.19 approved as presented by Vande 
Hei/Bougie motion; motion carried.  
 
Director’s report: Loria reviewed the items in her written report and other items as followed by the agenda.  
 
New Business:   
 
Following the review of the Personnel Policy, Vande Hei/Jilling motion to approve as presented; motion 
carried.  
 
Following the review of the Posting or Distribution of Materials Policy, Bougie/Kojis motion to approve as 
presented; motion carried.   
 
Meeting adjourned at 7:03 p.m. by Roubik/Carran motion. 
 

Respectfully submitted, 
Adele Loria 
Library Director 
 
 

Minutes prepared by Lisa Ponto, Administrative Services Manager 
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September 21, 2022 
Director’s Report to Library Board 
 
Agenda Items 
Impact Fees Update: Christy DeMaster from Trilogy Consulting is finishing up her updated 
analysis regarding library impact fees in light of our recent space needs/facility study. She 
expects to have that ready by Tuesday afternoon, so I will email it to you right away so that you 
can review before our meeting if you wish. Christy will also attend the meeting on Wednesday 
to walk the board through any important information and answer questions. I have arranged 
the agenda so that her report can precede the rest of our regular items and any new business. 
 
Progress report on goals for evaluation purposes: In your board packets you will find an 
updated “progress report” for our 2022 Strategic Plan Activities. Each item has a description 
noting the status of the goal and an explanation where appropriate. We are on track to 
complete the majority of our goals. This agenda item also allows for any discussion and 
questions related to the 2022 Activities. The Personnel committee will also provide a Director 
Evaluation tool to each trustee during the meeting. These should be completed and returned at 
the October meeting. 
  
Non-agenda Items   
  
Presentation from FEH to Village Board:  I have been working with Jeremy Smith and FEH to 
find a time to present an update on the work done over the past year, and we have settled on 
Monday, October 10 during the Village Budget Workshop. As you know, the Village trustees are 
in the midst of their annual budget process now, and that includes a number of workshops 
(meetings open to the public, but outside of the regular board meetings and more discussion-
focused). The meeting on October 10 focuses on the CIP and long range planning. The 
discussion is more focused on projects coming up in the next couple of years, but it still 
provides a fitting time to talk about the library project and provide an update. 
 
Building Updates: Jeff Goodyear met with and received quotes from two window contractors 
on the south-facing windows identified as an issue in the facility study. Both companies believe 
that the windows themselves do not need to be replaced at this time; removing and replacing 
the sealant/caulk on them should be sufficient to protect them for several more years. I will 
bring the quotes to the meeting next week.  
 
The tremendous rains in our area last week caused a small leak in an area that has been 
problematic before, over the large print books. However, it was discovered before much 
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damage was done thanks to Jeff’s decision to do building rounds to check for leaks very early 
the next morning (only 3 books were damaged).  
 
Circulation: Throughout the summer, circulation has been very high at PHPL, approaching or 
surpassing pre-COVID levels. In August, 31,686 physical items were checked out – that’s a 20% 
increase from August of 2021!! (There were also 3436 digital checkouts, so ebooks and e-
audiobooks are up as well!) Overall, our circulation is up 7.4% for the year. Circulation staff has 
done a fantastic job handling this higher workload with grace, and all of our staff have been 
quick to pitch in when the amount of reshelving became overwhelming. Still, it will be nice to 
catch our breath when things slow down this fall! 
 
These high circulation numbers are great news for the library. Not only do they directly relate to 
the funding we receive from Waukesha and adjacent counties, but they are data points that 
illustrate how well-used our library is. There are so many factors that affect circulation; some of 
this increase has to be attributed to the growth in the area and the return to normalcy 
(compared to 2020) that most places are experiencing. Still, there are many things we do at 
PHPL that contribute to circulation numbers: providing good customer service; supporting staff 
so that they have the time to keep the collection full of fresh, in-demand materials; offering 
creative and fun programming that boosts visits to the library; caring for the collection and 
building so that visitors have a high-quality experience.  
 
Library of Things Update: After a full season out on the shelves, I think it’s fair to say our 
Library of Things Collection has been well received! So far in total board games and yard games 
have circulated 263 times. The units holding the collection are usually empty save for a few 
items. Trekking the National Parks and Ticket to Ride are the favorites in board games, 
and Yardzee and Spike Ball are the highest-circulating yard games. In September we’ll add 
kitchen items, such as an ice cream maker and knife sharpener. The Children’s Department is 
working on preparing some children’s items including activity kits. 

We continue to work with Sparsh Pandey, a Hamilton High School Student and Boy Scout, who 
is building shelving units for our Library of Things Collection as a part of his Eagle Scout Project.   
 
Marketing and Public Relations: In mid-August, the library formally transitioned from Constant 
Contact to LibraryAware for email communications. Becca Werginz and Teresa Douglas 
(Children’s & Adult Librarian) have been busy preparing email marketing templates for 
upcoming fall programs in the new format. A big thanks is due to Becca for ensuring this was a 
seamless transition! 

Professional Development and Continuing Education: I attended several of the Trustee 
Training Week sessions that were offered the week of August 22. The first session, “Materials 
Challenges and Your Library from the Trustee Table,” may be of particular interest to you, given 
the number of book challenges that libraries are seeing right now. Jennie Bahnaman also 
attended this session notes that the presenter “discussed the different responsibilities of the 
library staff and the library board, covered the policies like collection development and 
reconsideration of materials, and also discussed ways to preempt a materials challenge.” The 
recording is available here. 

https://vimeo.com/742042508
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I found the session “Here to Stay: Recruiting & Retaining Dedicated Library Workers” (recording 
here) to be full of helpful information and some ideas I’d like to implement at PHPL, including 
using “stay interviews” as a retention tool. The session “Making Sense & Cents of a Library 
Building Project: The Library Trustee Role” (recording here) may also be of interest as we work 
towards a library renovation and expansion.   

On August 11, both Becca Werginz and Teresa Douglas attended a webinar entitled “How to 
Talk to Teens (According to Teens).” The webinar was presented by Robbie’s Hope, a nonprofit 
begun by presenter Kari Eckert after losing her son Robbie to suicide. While mental health 
awareness begins at home, libraries and schools can be places where teens create networks of 
trusted adults in whom they may confide in an emergency. Becca is responsible for teen 
programming at the library and Teresa pointed out the importance of this topic for all of the 
youth services staff, as they work closely with a large group of teen volunteers and tend to get 
to know them quite well. 

Val Johnson and Becca Werginz attended the Bridges Summer Celebration on August 25 at the 
Oconomowoc Public Library. Librarians from throughout the library system gathered to share 
successes, pain points, and plans for the fall. Topics of discussion included Beanstack, staff 
training for summer, promotion, and programs. 

Strategic Planning: We are once again gearing up for Strategic Planning at the library. Our 
current plan covers 2020-2022, so we will be revising and updating our plan to cover 2023-
2025. Sessions will take place in October, November, and possible early December. I will be 
looking for a couple of trustees to serve on the Strategic Planning Committee for this year; if 
you are interested, please let me know. I expect the time commitment to be 3-4 meetings, each 
1-2 hours long. Staff will do information gathering and most of the writing between these 
sessions to allow for more discussion and brainstorming during the meetings themselves. 
 

Jennie Bahnaman, Assistant Director/Adult Services Manager and Becca Werginz, Adult & 
Teen Services Librarian, report on Adult and Teen Services activities for August 2022:   
  
Adult Programs & Services 

Summer Reading officially ended on Saturday, August 13. We 
had a total of 249 adults register for Summer Reading (a few 
less than our 284 in 2021). They wrote a total of 327 book 
reviews, and completed 2,400 activities that included things 
like “Visit Village Park in Sussex,” “Make a Gift for a Friend or 
Family Member,” or “Try a New Recipe!” We emailed out an 
Adult Summer Reading Program Survey to get feedback. 
Patrons shared: “Keep up the great work. My entire family 

loves the library programs!!” and “There are so many good books to read and I think anything 
that encourages people to read more of them is a good thing.” 

With the end of Summer Reading, August is a quiet month for programming in Adult Services as 
we catch our breath and gear up for fall. The Tuesday Afternoon Book Club met on August 2 

https://vimeo.com/742406381
https://vimeo.com/742406381
https://vimeo.com/743205752


4 
 

and had 4 attendees who read The Henna Artist by Alka Joshi. The Wednesday Afternoon Book 
Club met on August 17. Eleven members discussed In Five Years by Rebecca Serle, which 
everyone agreed was a bit hit or miss.  

Weeding 
The shelves in the fiction collection are incredibly tight, making it difficult and sometimes 
impossible for our pages to shelve. Rachel Ruetz (Technical Services Manager) weeded the 
General Fiction and Mystery collections, yet again this year, to try to free up space. When 
shelves are so tight it also affects patrons' ease of browsing, which makes the collection less 
accessible and inviting. With our space constraints we are required to continually weed to keep 
making room for recently returned books and newly purchased books.  

The same goes for the Biography and History collections in non-fiction. Becca Werginz did a full 
weed of the Technology collection, and we’ve been doing light weeds of Biography, Food, and 
other small collections within that area to help shift about half of the non-fiction collection to 
accommodate the tight shelves in History and Biography. 

StoryCorps Update 
On August 16, Becca Werginz (Adult & Teen Services Librarian) joined Angela Meyers (Bridges 
Coordinator of Youth and Inclusive Services) at the Oconomowoc Public Library to train two 
new StoryCorps facilitators, Nan Champe (Pewaukee Library) and Marissa Bazan (Jefferson 
Library). The system-wide oral history project is on track to meet its goal of 150 interviews by 
March 2023. A second Storykit with additional recording equipment has been added to meet 
demand. To see all of the recordings done by Bridges librarians, visit 
https://archive.storycorps.org/user/ameyersbridgeslibrarysystem-org. 

Teen Programs & Services 

In total we had 165 teens participate in the Summer Reading Program. They logged 266 book 
reviews, 3,600 hours of reading, and 712 activities. 
 
In total, 262 teens completed the virtual escape rooms this summer! Nine escape rooms were 
available, and the most popular was Escape from the Haunted Mansion. Aside from being heaps 
of fun, the virtual escape rooms required teens to solve word and number puzzles with varying 
degrees of difficulty, giving them an opportunity to practice critical thinking and problem-
solving skills over the summer. 
 
Teen Photography Contest 
We had 160 community members vote for the People’s Choice Award for the Teen 
Photography Contest. Voting was available online and in the library. Thank you to Library Page 
Sophia for assembling the display in the teen area! 
 

https://archive.storycorps.org/user/ameyersbridgeslibrarysystem-org
https://archive.storycorps.org/user/ameyersbridgeslibrarysystem-org
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Teen Library Loot Boxes 
The first round of Library Loot Boxes went out on August 1. Within a few days of opening 
registration, we met our cap of 20 participants. Because a lot of teens don’t have the time or 
transportation to attend library programs, Library Loot Boxes aim to meet them where they’re 
at. Each box contains a craft, a snack, and three books chosen based on their preferences (and 
wrapped in newspaper for the surprise factor, of course). August’s craft was Mandala Stones 
and was a huge hit. One teen wrote, “I loved all the books you chose for me. Thank you so 
much- can’t wait until next month!” Additional boxes have been added for September. 
 

     
 
Valerie Johnson, Children’s Services Manager, reports on Children’s Department activities for 
August 2022: 
    
Programs 
The Summer Reading Program ended August 
13 with 895 children from Sussex and the 
surrounding communities registered for the 
program. The registration numbers have not 
yet returned to pre-COVID levels, and we are 
considering reasons for this. For our size 
community, the numbers are nevertheless very 
high.  
 
The percentage breakdown by community remains consistent with past years: the Village of 
Sussex made up 47.6% of child registrations, while 52.4% came from neighboring communities 
including Lisbon, Menomonee Falls, Merton, Pewaukee, and Lannon. The highest number of 
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registrations were by first graders with third graders following closely. Woodside Elementary 
School once again provided most of the registered readers, but Maple Avenue Elementary was 
close behind. The full chart of children’s summer reading numbers is provided at the end of this 
report. 

 
August 1 was the release date of the final summer Make It! Junior 
craft kit, and all kits were claimed within three days. This time the kids 
made sand clay out of sand, flour, and salt provided in the kit, 
embellishing their work with shells and glass gems. The winner of the 
art prize drawing, offered to kids who complete kits over the summer, 
was Sylvia, pictured happily with her new collection of craft supplies 
(and little sister). 
 
  

After a few years hiatus, Kiddie Con was held again on August 11. 
Planned by children’s librarian Teresa Douglas, this program is 
loosely based on Comic-Con or other similar conventions where 
different fandoms come together for a night of fun. Favorite 
activities from previous Kiddie Cons made appearances along with 
new activities that participants were excited to complete such as 
Make-Your-Own Minecraft Sword, Who’s that Pokemon? and LEGO 
Ninjago stress balls. Attendees could enter to win one of two 
Minecraft gift cards that were donated to the library. Volunteers 
and library staff members Victoria VanZile, Sue Posh, and Monica 
Weis helped make the program run seamlessly. A number of adults 
in attendance shared compliments and thanked us for hosting it.  
 

On August 3, a LabCrafts session led by 
Children’s associate MJ Jorn led the kids in 
making melted crayon art with blow-dryers. It 
was loud, messy, and fragrant—and a great 
time was had by all! More LabCrafts are 
planned for the fall. The KidsLab was a popular 
destination this summer! 
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Family Tie Dye was held on August 13 and was a great way to wrap up this year’s summer 
reading program. Families were invited to join us on the library front lawn with their own items 
to tie dye, with all other supplies provided by the library. Children’s Librarian Teresa Douglas 
and Children’s associate Victoria VanZile were joined by substitute staff member Monica Weis 
and multiple volunteers to help people with their tie dye creations. Many participants tie dyed 
t-shirts, but we also had dresses, sweatshirts and even shoes turned into tie-dyed 
masterpieces! 

 
Professional Activities 
On August 9, the youth services staff met to go over the highs, lows, and lessons learned from 
this year’s summer reading program. Frankly, there were no lows—this was a great year which 
held a positive, excited vibe throughout the season! Technically, our 2022 Summer Reading 
Program was not over, but plans for 2023 were discussed at the meeting. We have discovered it 
is best to do it this way, while thoughts and ideas are fresh in our minds. We always cover 
“what to avoid next year” and “what will make next year even better than this year” at these 
meetings. 
 
Community Involvement 
The library was once again present for the community’s annual National Night Out celebration 
held August 3. Sticking with our winning formula, we rolled out the giant bubbles, bubble 
machine, parachute games, and sidewalk chalk activities. Children’s associate MJ Jorn changed 
things up a bit by adding chalk bombs at the sidewalk chalk station. These were balloons of 
colored water that the kids enjoyed smashing onto the sidewalk. Staff members Val Johnson, 
MJ Jorn, Victoria VanZile, and Monica Weis were joined by eleven teen volunteers to entertain 
the waves of kids who dropped by throughout the evening. 



8 

Collection 
Weeding was done in the children’s nonfiction 745-796 section and continued ongoing in all 
fiction sections. 

Children’s book bundles number of bundles number of items in bundles 

staff-created book bundles 95 441 
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special request book bundles 1 16 

Total 96 457 

Statistics

Adult & Youth Reference Totals 

Youth Reference Ques. 1133 

Youth Information Ques. 12 

Adult Reference Ques. 572 

Adult Information Ques. 15 

One-on-One Tech Help 32 

Value Line use 6 

Study Rooms use 91 

Faxes 12 

Requests for Experience Passes (Zoo, Domes, etc) 17 

Chromebook 2 

Children’s Programs Virtual 
Attendance

In-person 
Attendance

Self-Led 
(Passive)

Make It! Junior grab and go distributed (1 session) 200 

Make It! Junior report back (drawing tickets) 74 

Kiddie Con 97 

Family Tie Dye 123 

KidsLab usage 133 



10 

LabCrafts (1 session) 13 

Noah’s Ark Outreach 29 

National Night Out 80, est. 

1000 Books Before Kindergarten new registrations 10 

Summer Reading Adventures video views (PHPL 
YouTube channel) 

0 

Firsties other video views (past videos) 9 

Total 342 426 

1000 Books Before Kindergarten total books read: 2,386 
Teen Volunteer hours for August: 220.25 

Adult/All Ages Programs Virtual 
Attendance

In-person 
Attendance

Self-Led 
(Passive)

People's Choice Voting for Teen Photography 
Contest (8/1-8/31) 

160 

Tuesday Book Club (8/2) 4 

Wednesday Book Club (8/17) 11 

Total 15 160 

Teen Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

August Library Loot Boxes 20 

Virtual Escape Room (8/1-8/13) 2 

Total 22 
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Jennifer Steffes, Circulation Manager, reports on Circulation activities for August 2022:  
  
August saw yet another increase in circulation checkouts and returns over the previous month, 
which was also busy (see Director’s portion for more on circ numbers). Teen Loot boxes and 
more Library of Things items continue to add to the variety of items changing hands at the 
Circulation Desk. 
 
The Circulation Department will use September to catch up on shelving, shelf‐read and shift the 
shelves, straighten up the workroom, and prepare for the next busy season. Our pages are also 
working on a shifting project in Adult nonfiction to create some much needed space for 
shelving (in conjunction with the weeding in Adult Services, reported above). 
 
Rachel Ruetz, Technical Services Manager, reports on Technical Services activities 
for August 2022:  
 

In an effort to make it easier to differentiate Children’s graphic novels from Adult graphic 
novels, Sue Posh ordered and placed new graphic novel stickers on the 270 books in our Adult 
Graphic Novel collection. The “new” stickers are a retro blue and orange and are very 
distinguishable from the red Children’s and YA graphic novel stickers. 
 
Statistics:  

Items processed  797 

Volunteer hours (including RFID, processing, and 
managing the book sale room) 

30.25 

Materials encoded with RFID tags  721 

  
 



STATISTICS FOR MONTH OF AUGUST, 2022

Aug. 2022 Aug. 2021 YTD YTD 2021 % change

ALL CIRCULATION 35122 29336 237551 221237 7.4%

PHYSICAL MATERIAL CIRCULATION 31686 26312 211385 196631 7.5%

E‐MATERIAL DOWNLOADS 3436 3024 26166 24606 6.3%

HOURS OPEN 243.5 233 1923.0 1738.5 10.6%

YTD

2864 21607

2211 17954

Crossovers to PHPL from other library communities: +       7607 48686

Crossovers from Sussex to other CAFE libraries: ‐ 809 8318

36715

PHYSICAL CIRC: Sussex Other TOTAL 2021
12235 19451 31686 26312

Cards issued: 103

Reference questions answered: 1705

Informational questions answered: 27

Library visits this month: 10,498

Materials purchased: 675

(year to date total:)  5363

Study Room usage: 91

One‐on‐one technology lessons: 32

Fax Service: 12

Value Line: 6

Curbside pickup:

Meeting Room Use:

Quad Room: 10

Small meeting room: 10

INTERNET USE**:   379 sessions

TOTAL HOURS**:   268:05:00

AVG. SESSION**:   42.441 minutes

WI‐FI ‐INTERIOR*: 1553 clients

WI‐FI ‐EXTERIOR*:  331 clients 

*includes wireless network

**wired access only
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HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: ‐     

HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: +     

NET LENDING:

Pauline Haass Public Library



Strategic Plan Activities 2022 
FACILITIES  •  SERVICES  •  STAFF  •  COMMUNICATION 

 

 

FACILITIES 
1. The Director and management team will examine and present FEH’s recommendations on 

maximizing current space in the building to the Library Board by April 2022. The Board along 

with the director will consider implementing these in their review of the Capital Needs Plan.   

Complete. See April Board Packet for details on some of that discussion, along with “Short Term 

Solutions” section of FEH book. In general, the recommendations to maximize space come with a 

higher price tag than we were hoping (though they are a tiny fraction of the cost of a full expansion 

and renovation). Some of the “water intrusion” projects are in progress; everything else still under 

discussion. 

 

2. The Director, Administrative Services Manager, and Maintenance Coordinator will identify 

code-related items from the FEH building analysis that can be addressed within the constraints 

of the 2022 budget by March 1, 2022. The Director will incorporate the remainder of those 

items into the Capital Needs Plan.  

Complete, though not by the identified date. Jeff Goodyear started in late spring/early summer, and 

he is currently working through the list of items doable within the constraints of the 2022 budget. 

Other items were added to the Capital Plan for the April update. 

 

3. The Children’s Services Manager and Director will plan and execute a refresh of the Parent-

Child Center including wall activity panels and a few pieces of furniture appropriate for babies 

and toddlers with their caregivers. This work will be completed by May 30, 2022.  

Complete. This area has been very well received by patrons! We have had many positive comments 

and the board book collection relocated to that area has increased dramatically in circulation. We 

plan to continue expanding that collection.  

 

4. The Assistant Director, Adult & Teen Services Librarian, and Director will plan and execute a 

furniture replacement for the Teen Area by December 31, 2022, with the goal of creating a 

welcoming space that is distinctly and identifiably meant for teen patrons. 

This project is on hold while we consider the short-term solutions identified by FEH that would carve 

out a new space for teens within the library. Furniture can be moved easily, but we might select 

different pieces depending on the space. 

 

 

https://phplonline.org/wp-content/uploads/2022/04/April-20-2022-Board-Meeting-Packet.pdf
https://phplonline.org/wp-content/uploads/2022/05/PHPL-Project-Booklet-FINAL-WITH-COVERs.pdf


SERVICES 
5. The Children’s Services Manager and the Youth Services staff will reintroduce the early literacy 

interactive play areas in the spring, with the goal of having them fully functional by June 1. 

Complete. We introduced some new interactives for summer, which are now being traded out for fall. 

The level of activity in the Children’s Area speaks for itself!  

 

6. The Director, Technical Services Manager, and staff responsible for collection management will 

purchase, process, and develop procedures for items to officially launch a Library of Things 

(already in existence with wifi hotspots and fitness kits, but minimal and not marketed as 

such). Items from this collection will be available for circulation by June 1, 2022.  

Complete (though the LOT continues to grow and develop). We’ve reported on the progress of this 

project throughout the year, and we’ve had a positive reception from the public and seen good 

circulation on the items introduced so far. 

 

7. Children’s Services Staff, Director, and Parks Department will collaborate on at least two 

StoryWalks in Village Park, one in spring and one in either summer or fall. 

Complete. StoryWalks were available this past spring (April 9 – May 1) and summer (June 20 – July 

5) in Village Park. 

 

8. Library staff will have a presence at Touch-A-Truck, Spooky Sussex, and at least one Pints in 

the Park event. Staff will look for additional outreach opportunities throughout the year.  

On track to complete (Spooky Sussex is still to come). Library activities at Touch-A-Truck, Pints in the 

Park (trivia), and the Arbor Day Celebration (storytime) added to the fun of those events, and the 

library has also had a presence at the farmers market, community events such as Concert in the Park 

and Rock-A-Thon, and more. 

 

9. Adult Services staff will launch an outreach campaign with the Courtyard Senior Living facility 

opening in early 2022, promoting home delivery, library programming, Summer Reading, 

digital resources, and more.  

Complete, though we continue to look for opportunities to collaborate. Jennie Bahnaman presented 

to residents on library resources and several have signed up for our home delivery service. 

 

10.  Building on the success of our Black Friday promotion in 2021, staff will offer at least two 

reduced-fines days, one during National Library Lover’s month in February and one on Black 

Friday, 2022.  

On track to complete in November. The February promotion had a good reception and we’ve had 

numerous patrons ask for us to repeat it.  

 

11.  Youth Services staff will reintroduce KidsLab offerings and programs in January 2022. 



Complete. KidsLab programming is ongoing; our first fall event last week attracted over 25 

attendees! The KidsLab has become a popular spot once again and the Youth Services staff is even 

planning a special offering for K5-Grade 2 kids, who are too young for other KidsLab programming.  

 

STAFF 
12.  Director will ensure that adequate substitute coverage is in place for two planned extended 

leaves, and that staff working during this absence are given realistic expectations of time and 

ability to complete projects.  

Complete. Substitute librarian Loribeth Isola has done a fantastic job all year providing coverage 

during our two extended leaves.  

 

13.  Director will strive to include funding for a comprehensive legal review of personnel policy in 

the 2023 budget.  

Not achieved. This is not the first year I’ve tried but been unable to prioritize this in the budget, and I 

find that it is difficult for this project to compete with more pressing budget goals like funding staff 

raises, new public-facing services, or simply covering cost increases. It may be worth using reserves 

to ensure this review happens, either in 2023 or a future year.  

 

14.  The management team will meet monthly for issue sharing and department updates.  

On track to complete for all of 2022. 

 

15.  Assistant Director and Administrative Services Manager will continue to identify staff 

knowledge gaps and incorporate appropriate training into May and December Staff 

Development Days. 

On track: Jennie and Lisa continue to do a great job collaborating on our biannual staff in-service 

day. There is a good mix of staff-led sessions (from a wide variety of staff) and outside expertise 

brought in, and they strive to collect and incorporate input afterwards.  

 

16.  Circulation Manager will coordinate one page education event in 2022. 

This event is scheduled for November. Summer usually brings several new pages and this year is no 

exception, so late fall continues to be a good time to do this big-picture, beyond-the-basics training, 

once circulation has slowed down from summer and the newer pages are fully trained in their regular 

tasks. 

 

COMMUNICATION 
17.  Director will lead staff and a committee of trustees to create a new Strategic Plan (to cover 

2023-2025) by December 1, 2022. 

Scheduled to begin in October.  

 



18.  Staff will conduct a survey of library patrons in preparation for the new Strategic Plan and the 

2023 budget process. This survey will be available online and in print in May and June of 2022.  

After concluding the FEH study, we discussed this and decided it would be excessive to do another 

survey so soon afterwards. We plan on utilizing feedback from the FEH survey in the Strategic 

Planning process.   

 

19.  Administrative Services Manager and Maintenance Coordinator will purchase and install a 

bulletin board or flyer rack in the Quad Room to publicize library services and events to 

meeting room users by March 1, 2022. 

Complete. 

 

20. Director and Administrative Services Manager will research fundraising activities in public 

libraries and similar organizations and present possible strategies to pursue by October 31, 

2022. 

In progress; Lisa and I will be able to report on this later in the year.  
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