
 
Agenda  

Pauline Haass Public Library Board of Trustees 
Wednesday, December 21, 2022, 6:30 p.m.  

Library’s Quad/Graphics Meeting Room, off lobby 
 

 

1) Roll call 
 

2) Consideration of, and possible action on, minutes of November 16, 2022 Board meeting. 
 

3) Comments from citizens present  
 

4) Communications received by Board members or Director 
 

5) Financial report 
 

6) Action on bills  
 

7) Director’s report on library services, legislative issues, staffing, funding, system services, continuing 
education, building issues, library users, technology, planning, Friends of the Library and Foundation 
activities, legal issues, and budget. 
 

8) New Business:    
a) Motion (with roll call vote) to convene into Closed Session pursuant to Wisconsin Statute 

19.85(1)(c) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility, with respect to performance evaluation and compensation for Library 
Director. 

b) Reconvene in open session. 
c) Consideration and possible action on items requiring action arising out of the closed session. 
d) Final 2023 budget: discussion and action on revised 2023 budget 
e) 2023-2025 Strategic Plan: discussion and action 
f) 2023 Holidays and Closures: discussion and possible action 

 

9) Items for future agendas:  discussion 
 

10) Adjournment 
Lisa Bougie, President 

 
Adele Loria, Library Director 

 
Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services. For additional information or to request this service, contact Adele Loria at 262-246-5180. 

N64W23820 Main Street 
Sussex, WI 53089-3122 

(262) 246-5180 
phplonline.org 

 



Minutes of November 16, 2022 Board meeting 
Pauline Haass Public Library 
 
Called to order: 6:33 p.m. 
 
Roll call: Bougie, Carran, DeLonge, Hacker, Jilling, Kojis, Roubik, Schultz, Vande Hei, Wegner present. Absent: 
Zoellick 
 
Bougie; DeLonge motion to accept minutes of October 19, 2022 Board meeting as presented; motion carried.  
 
Comments from citizens present: none.  
 
Communications received by Board members or Director: Adele distributed Trustee thank you notes from 
Bridges. 
 
Financial report: Revenue and Expenditure Guidelines for October 2022 accepted as presented by Vande 
Hei/Schultz motion; motion carried.  
 
Prepaid bills in the amount of $678.00, P-Card bills in the amount of $6,574.00, October 2022 bills in the 
amount of $13,462.02, October expenses in the amount of $80,280.89 approved as presented by Vande 
Hei/Jilling motion; motion carried.  
 
Director’s report: Loria reviewed the items in her written report and other items as followed by the agenda.  
 
New Business:  
 
Following review, Vande Hei/Bougie motion to approve the annual addendum to Bridges Library System 
Member Library & CAFÉ agreements; motion carried.  
 
Closed session pursuant to Wisconsin Statute 19.85(1)(c) called to order at 6:53 PM by Bougie/Carran. Closed 
session adjourned at 7:39 PM by Carran/Schultz.  
 
Following a review of the Circulation Policy update; Vande Hei/Kojis motion to accept as presented; motion 
carried. 
 
Meeting adjourned at 7:50 p.m. by Roubik/Jilling motion. 
 

Respectfully submitted, 
Adele Loria 
Library Director 
 
 

Minutes prepared by Lisa Ponto, Administrative Services Manager  
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December 21, 2022 
Director’s Report to Library Board 

Agenda Items 

Closed session and evaluation discussion: The Board will meet in closed session with me to 
discuss my 2022 evaluation. Upon re-convening in open session, the Board President will 
entertain a motion to formalize by vote the decisions discussed in closed session. 

Final 2023 budget: The budget request to the Village was approved as presented during the 
Village’s budget process, so that revenue line is unchanged and the final budget contains only 
minor revisions. I will be sending out a revised 2023 budget document with any changes over 
$100 highlighted and annotated before our meeting next week, and I will have printed copies 
for you at the meeting itself.  

Strategic Plan 2023-2025: Strategic Plan:  Included in your packets is the draft of our new 
Strategic Plan 2023-2025. My thanks to the staff members, trustees, and representatives from 
the Foundation and Friends who gave their time and input to this process. The Board will have a 
chance to discuss the plan and make changes before approving it at the December meeting. 
Feel free to send me comments or questions in advance, particularly if there is anything that 
might need further research. Once the Strategic Plan is approved, the management team will 
meet to determine 2023 activities. These will be discussed and revised at our January meeting.  

2023 Holidays and Closures: At its most recent meeting, the Village Board approved updates to 
the Village’s Employee Handbook, which is comparable to our Personnel Policy. Among other 
changes, Martin Luther King Jr. Day is now a paid holiday for all employees and Village offices 
will be closed on that day. We do not have perfect consistency with the Village on holidays; the 
Library remains open on the Friday before Easter and the Friday after Thanksgiving while Village 
offices close (though Library employees receive a floating holiday in lieu of closing for the latter 
day). However, we do try to find consistency when possible to give our employees a 
comparable experience with others working for the Village. So I think it’s appropriate for the 
Library Board to consider adding this holiday to ours. It may be that closing the library that day 
(January 16) is not preferable; at this time, only two other Bridges libraries are closed on MLK 
Day. If that’s the case, you could also consider adding a floating holiday for that day. This 
agenda item allows the Board to discuss what changes, if any, to make to the holiday and 
closing schedule.  

N64W23820 Main Street 

Sussex, WI 53089-3122 

(262) 246-5180

phplonline.org
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Non-agenda Items   

  
Building Updates: Unfortunately, boiler problems have persisted, accruing significant costs and 
demanding a great deal of time from Jeff, Lisa, and myself. We have lost hot water a couple of 
times since the November meeting and experienced heating issues. Most of the repairs have 
been billed to us at this point by Ideal Mechanical through the Village and will be reflected in 
that bills list this month. After multiple conversations with management at Ideal Mechanical 
along with Secret Strobl, Jeff, and Lisa, a Viessmann (the manufacturer of our boilers) technician 
came out on Thursday, December 15 to analyze the boilers and provide more thorough 
troubleshooting information. We also received an estimate on how long these boilers should 
last and some information on replacement options. I will share more detailed information at 
our meeting next week.  
 
We also experienced a roof leak in the men’s bathroom on December 14, likely caused by the 
large amount of rain that day. Because it occurred in a spot with ceiling tiles (as opposed to 
drywall), no carpet, and no collections, there was almost no damage, thankfully.  
 
Gingerbread House Decorating Contest: 
Our Annual Gingerbread House Decorating 
Contest is back for the second year, and the 
library has been filled with the festive sight and 
wonderful smell of dozens of gingerbread 
houses! We've had a great response from the 
community this year with 36 entries (many of 
these team efforts). Throughout this month, 
community members can visit the library and 
vote for their favorite entries in the following 
categories: Family, Children, Teen, and Adult. 
So far, we have had over 200 people cast their vote! It has been a real pleasure to see people 
are having so much fun engaging with their community and showcasing their imagination and 
creativity. I encourage each of you to stop by and take a look if you haven’t already!   
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Professional Development and Continuing 
Education: This year our library was 
honored by our Firsties program being 
chosen for a presentation at the state 
Wisconsin Library Association conference, 
held November 2-4. Teresa Douglas, who 
manages this program, presented. She 
represented the library well, and generated 
a lot of interest in this library-school 
partnership program. Victoria, the other 
face of Firsties to the kids via the videos, 
also attended the presentation and the 
conference on November 4.  

In addition to being a presenter, Teresa attended the entire three-day conference. She reports: 
“Between 3-5 sessions a day, keynotes, luncheons and networking, they were busy, but 
important days. Some impactful sessions I attended were Planning and Executing a Capital 
Campaign; Ready, Set, Challenge: Material Challenge Readiness; and Librarians at the Movies.”   
I also attended the conference on Wednesday and Friday, though illness kept me home on 
Thursday. Teresa generously attended one of the sessions I had to miss (Planning and Executing 
a Capital Campaign) and took copious notes for me, which I greatly appreciate.  
 

Tax Aide Appointments: We are once again working with the Village of Sussex to schedule tax 
preparation appointments offered through AARP. On December 14, Jennie and I met with 
Richard Blackburn, who is coordinating the program this year, and with Lydia Vanderpoel, the 
Senior Activities Coordinator for the village. Questions about this program have already begun, 
so we’re pleased to be able to facilitate delivery of this very valued service. Appointment 
scheduling will start in January, with the appointments themselves taking place in February and 
March.  
 

Jennie Bahnaman, Assistant Director/Adult Services Manager, reports on Adult and Teen 
Services activities for November 2022:   
  

Adult Programs & Services 
Our November Make It! was held on 
Wednesday, Nov. 30. Jennifer Steffes 
(Circulation Manager) with assistance 
from Kathy Duvall (Circulation Clerk) 
led our DIY holiday wrapping paper 
craft. Attendees could decorate brown 
paper or gift bags to use for their 
holiday gifts. It was a festive and social 
evening. We had 25 in attendance.  
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On November 1, 7 members of the Tuesday Afternoon Book Club met to discuss A Woman of 
No Importance by Sonia Purnell. Eleven members of the Mystery Book Club gathered on the 
following evening to discuss The Searcher by Tana French, and the Wednesday Afternoon Book 
Club discussed Firekeeper’s Daughter by Angeline Boulley. The Wednesday Afternoon Book 
Club also voted on next year’s titles and their new name. Going forward, they will be called 
Reading Between the Spines. 

StoryCorps Update 

Becca Werginz (Adult & Teen Services Librarian) received the StoryCorps kit in late November 
and squeezed in a recording on November 29 with Friend of the Library President Janice 
Gutbrod, so she could preserve the story of her daughter’s adoption story and her reunion with 
her birth mother. 

Teen Programs & Services 

Becca Werginz (Adult and Teen Services Librarian) reports on teen programs and services. In 
November, Becca fulfilled 14 requests for Library Loot Boxes. Each contained personalized 
book recommendations based on each teen’s preferences as well as a snack and a glass 
pendant craft. 
 
We had 51 teens voted in November’s Vote by Sticker program, which asked if they’d rather 
have unlimited first-class plane tickets or never have to pay for another meal at a restaurant. 
Twenty voted for unlimited plane tickets, 27 voted for free food, and 4 voted for both (or 
perhaps neither?) by placing their stickers directly on the center line. 
 
On November 15, 9 teens gathered to play Teen Trivia and eat pizza together. They had a blast. 
Questions varied from pop culture to nature to history. Congratulations to the winner of the 
night, Nicholas! 
 
Valerie Johnson, Children’s Services Manager, and Teresa Douglas, Children’s Librarian, report 
on Children’s Department activities for November 2022: 
    

Around the Department 
After assisting with our KidsLab’s Sew XO 
program, Children’s department page 
Sophia Heyn sewed approximately fifty 
yards of felt garland to adorn the walls of 
the department. It serves as a soft accent 
piece as well as a visual sample of the same 
project kids can make during sewing classes 
in the Lab. Children’s department sub 
Monica Weis helped Sophia drape the 
garland on the department walls. 
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Although the fall storytime season ended at Thanksgiving, 
families continued to congregate in the children’s 
department weekday mornings. On any given morning there 
are 10-40 kids and adults at a time gathered in the seating 
and play areas of the department. Most mornings require 
pulling additional chairs from the KidsLab to provide enough 
seating. 
 

A little song: In the children’s department, we overhear a lot 
of adults reading stories to the children. Val recently 
overheard a mom reading a book about Hanukkah to her 
preschooler. She prefaced the reading by explaining to her 
little one, "We are Christian, but some people are Jewish and 
they have different traditions than we do." During the 
reading this mom sang the dreidel song so prettily. As they 

were leaving Val told her that she enjoyed her song. She replied by complimenting the library, 
expressing her appreciation that we set up displays giving her a "jumping off place" for 
introducing her son to other cultures. 

 
Programs 
Storytime concluded this month after its twelve-week session, with steady attendance 
throughout the season. The department presents nearly one hundred storytimes per year, so 
the planning and rehearsing of storytimes is on a tight schedule that Children’s Librarian Teresa 
oversees. At this point, the entire 2023 year of winter-spring, summer, and fall storytimes are 
already being sketched out. Advance planning such as this provides plenty of foresight to weave 
together the perfect books, songs, fingerplays, movement activities, and literacy lessons to 
enhance each theme. The storytime team of Teresa, Victoria VanZile, and MJ Jorn (children’s 
associates) have this process down to an art. Our sub Monica stepped in during a family 
emergency this month and turned out to be another storytime natural.         

 

Teresa and Victoria offered a community 
favorite program, Forts and Flashlights,  
November 4. During Forts and Flashlights 
families are invited to bring building materials 
such as sheets, blankets, and sleeping bags to 
build reading forts in the library. The lights are 
dimmed with staff adding some twinkle lights 
and night lights for atmosphere.  From 6:00-
6:30 a S'mores ice cream bar was offered for 
attendees. Over 100 attendees built forts, read 
books, and ran around to check out forts of 
other attendees. Many groups consisted of 

multiple families coming to the library together to build forts. Some families were new to our 
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library, and one family even came in the next day to get a library card because they had so 
much fun the night before. 
 

 
 
Two age groups had LabCrafts in the KidsLab this month. The original group, third grade and 
older, made Gnome Homes out of small cardboard boxes, colored paper, and nature materials.  
The kids seemed to love this activity which gave them a lot of room for creativity and 
experience with 3D construction. Children’s associate Katie Mueller planned and presented this 
program with help from Monica and teen volunteer Zoe. 
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Our new Early Explorers LabCrafts for first and second graders on 
November 17 gave younger kids special access to the KidsLab and 
also offered a culinary project: whimsical hedgehogs made from rice 
krispie treats, chocolate, and sprinkles. The rice krispie treat mixture 
handles like clay until set, so the kids worked on shaping their own 
critters. Val and Victoria relocated a staff microwave to the KidsLab 
for heating marshmallow and chocolate for this project. The results 
were messy, cute, and delicious. 
 

 

Our final Make-It! Junior project of the fall was offered starting 
November 14. MJ designed a winter wreath kit that included a paper 
plate ring, paper and fiber decorations, jingle bells, and cotton 
(snow!). Kids were challenged to design freely with the included 
supplies. An added bonus lesson was the offer to choose a kit in warm 
colors (red, orange, pink) or cool (blue, purple, green) colors.  
 
 

 

Community Involvement 
The children’s department hosted two Girl Scout visits in November, both from Woodside 
Elementary School. Troop 37520 held a ceremony in the Quad room November 3, followed by a 
tour and storytime with Monica. Nine girls and their parents listened to her read the hilarious 
Chicken Storytime by Sandy Asher and other library-themed books. Troop 14839 visited 
November 9 for a tour and activity with Teresa. During the tour Teresa demonstrated book 
processing by pretending one of the children was a book. The “book” was wrapped in plastic 
and given a barcode, much to everyone’s delight. 
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Children’s book bundles number of bundles number of items in bundles 

staff-created book bundles 71 334 

special request book bundles  1 20 

Total 72 354 

 

CE Summary: 

Employee hours 

Teresa Douglas 30.25 

Victoria VanZile 4 

Total YS CE hours 34.25 

 

Statistics 

Adult & Youth Reference Totals 

Youth Reference Ques. 623 

Youth Information Ques. 9 

Adult Reference Ques.  471 

Adult Information Ques.  13 

One-on-One Tech Help  21 

Value Line use 2 

Study Rooms use  116 

Faxes 7 

 

 

Children’s Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

Family Storytime (11 
sessions) 

 

 
350  

 

Family Storytime 
grab and go craft 

 

 

 

 
263 

1000 Books Before 
Kindergarten new 
registrations 
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Make It! Jr. grab and 
go distributed 

 

 

 

 
100 

Make It! Jr. report 
back (drawing 
tickets) 

 

 

 

 
32 

Forts and Flashlights  

 
117  

 

KidsLab usage  

 

 

 
14 

LabCrafts (1 session)  

 
28  

 

Early Explorer 
LabCrafts (1 session) 

 

 
25  

 

Sew XO (2 sessions)  
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Noah’s Ark Outreach  

 
34  

 

Girl Scout visit  
 

52  

Firsties check-in visits  

 
72  

 

Firsties November 
video views 

94  

 

 

 

Firsties parent video 
views 

5  

 

 

 

Firsties other video 
views (past videos) 

26  

 

 

 

Total 125 686 418 

1000 Books Before Kindergarten total books read: 2,649 

Teen Volunteer hours for November: 26 

 

Adult/All Ages 
Programs 

Virtual Attendance In-person Attendance Self-Led (Passive) 

Tuesday Book Club 
(11/1) 
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Mystery Book Club 
(11/2) 

 

 
11  

 

Wednesday Book 
Club (11/16) 

 

 
12  

 

Make It: DIY Holiday 
Wrapping Paper 
(11/30) 

 

 
25  
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Total  

 
55  

 

 

 

Teen Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

November Library 
Loot Boxes 

 

 

 

 
14 

Vote by Sticker: 
November (11/1-
11/30) 

 

 

 

 
51 

Teen Trivia (11/15)  

 
9 
 

 

Total  
 

9 
 

65 

 

Jennifer Steffes, Circulation Manager, reports on Circulation activities for November 
2022: The circulation department remained busy throughout the month of November. The 
Explore Passes made their debut, and the circulation staff learned the necessary procedures for 
checking out the passes (which have worked flawlessly). Patrons are very thankful for the 
opportunity to use the passes! 

On November 25th, patrons were excited to learn that another Black Friday special for waiving 
fines was available. Patrons were allowed to pay half their Sussex overdue fines, with the 
remaining half waived. Though not as many fines were waived this year, patrons had been 
asking about the special in October already. $85 was waived this year to the delight of several 
patrons. 

Rachel Ruetz, Technical Services Manager, reports on Technical Services activities for 
November 2022: As orders wrap up for the year and our influx of materials for processing dies 
down a little, Tech Services continues to stay busy with projects. Carol Eckes continues to work 
with Rebecca Hang to keep our collection in good condition with repairs and routine cleaning. 
Sue Posh worked during the month of October to create a case for our brand new Explore 
passes and to write procedures for processing our Library of Things materials. Anna Oleszczak is 
collecting the final orders of the year and preparing the meeting room schedule for 2023.  

 

Statistics:   

Items processed  471  

Volunteer hours (including processing and 
managing the book sale room)  

18.5  

 
 



STATISTICS FOR MONTH OF NOVEMBER, 2022

Pauline Haass Public Library

Nov. 2022 Nov. 2021 YTD YTD 2021 % change
ALL CIRCULATION 28560 25857 323389 301349 7.3%
PHYSICAL MATERIAL CIRCULATION 25261 22788 287405 266349 7.9%
E-MATERIAL DOWNLOADS 3299 3069 35984 35000 2.8%
HOURS OPEN 244 270.75 2661 2509 6.0%

YTD
2575 29526
2050 24364

Crossovers to PHPL from other library communities: + 6024 66644
Crossovers from Sussex to other CAFE libraries: - 692 10540

4807 50942

PHYSICAL CIRC: Sussex Other TOTAL 2021
9973 15288 25261 22788

Cards issued: 97

Reference questions answered: 1094
Informational questions answered: 22

Library visits this month: 8,502

Materials purchased: 340
(year to date total:) 6836

Study Room usage: 116
One-on-one technology lessons: 21
Fax Service: 7
Value Line: 2
Curbside pickup:

Meeting Room Use:
Quad Room: 26

Small meeting room: 11

INTERNET USE*:  276 sessions
TOTAL HOURS**:  167:27:00
AVG. SESSION**:  36.402 minutes
WI-FI INTERIOR*: 1363 clients
WI-FI EXTERIOR*:  331 clients 

*includes wireless network
**wired access only

5

HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: -
HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: +

NET LENDING:
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Draft: Strategic Plan 2023-2025 
 
Introduction 

 

The Pauline Haass Public Library Strategic Plan guides the work that library staff and trustees 

will do in the coming years. The plan is shaped with the understanding that the library will 

remain flexible and adapt its goals and action steps as warranted.  

 

Throughout, we will maintain our organizational values and priorities, measure what we do 

against our mission and goals, and remain focused on serving the community. 

 

 

 

Plan Foundations 

Vision 

To be a cornerstone for an engaged and informed community. 

Mission  

We connect people to information, ideas, and one another in a vibrant and welcoming 

community-responsive environment.  

 

Values and Priorities  

Responsive and Purposeful Service Development  

We continually engage with our community to understand the needs and aspirations of its 

residents. We plan thoughtfully in order to deliver high quality community-specific services. We 

work to provide flexible and plentiful spaces to support the educational, creative, entertainment, 

collaborative and connection needs of our users.  

 

Outstanding User Experience  

We are dedicated to accuracy, helpfulness, and inclusivity. We welcome feedback and promptly 

respond with improved service. We enjoy finding new ways to delight those we serve.  
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Improvement and Innovation  

We explore trends, develop new methods, and continually evaluate and adapt our services to 

remain relevant. We celebrate imagination and invention by developing services, collections, 

and programs that encourage discovery and creative endeavors. We prioritize and invest in the 

continuous development of a knowledgeable, innovative, and highly engaged staff.  

 

Open Access and Opportunities for All  

We manage a collection that covers the breadth of diverse interests and formats. We provide 

seamless entry to others’ collections, in order to assure access to information for all. We work 

to reduce barriers to access.  

 

Responsible Stewardship of the Community’s Investment  

We recognize that the library belongs to the people of the community, and our actions honor 

the public trust.  

 

Intellectual Freedom  

We embody the library’s status as a cornerstone institution of democracy for an informed 

public. We do this by providing information and programs that offer a wide variety of viewpoints 

on a broad range of topics, and by upholding the right of library users to read, seek 

information, and select materials freely. We subscribe to the principles adopted by the American 

Library Association in its Library Bill of Rights and Freedom to Read statement. 

 

Patron Privacy 

We protect every individual’s right to explore information and ideas in a confidential manner, 

and adhere strictly to the Wisconsin Statutes dealing with public library records and patron 

privacy (Chapter 43, Section 30). We refrain from collecting and retaining more personally 

identifiable information than is necessary. We strive to alert both in-person and remote library 

users of the privacy choices available to them. 

 

Community Engagement 

We embrace our role as a community connector by cultivating relationships with stakeholders, 

pursuing strategic partnerships, and being active and visible in the community.  
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Strategic Directions 
FACILITY   •   SERVICES   •   STAFF   •   RELATIONSHIPS 

Facility  

Plan for future building and service needs according to the timeline set in the Village of Sussex 

Capital Improvement Plan 2021-2030. At the same time, employ cost-effective interim 

strategies to meet the current needs of the community by addressing deficits in the comfort, 

functionality, and operational mechanics of the existing building. 

Action Steps: 

 Engage consultant to conduct a fundraising feasibility study for the anticipated 

renovation and expansion of the facility. 

 With continued input from the community and in consultation with professionals, refine 

building program and design options based on the input and information garnered from 

2021 Space Needs and Facility Study. 

 Implement recommendations from 2021 Facility Study and 2018 Accessibility Scan to 

increase ADA compliance and provide greater accessibility. 

 Improve technology offerings to patrons within the building, focusing on meeting rooms, 

study rooms, and computer areas.  

 Engage consultant to thoroughly explore roof options along with associated costs, with 

recommendations incorporated into renovation/expansion plans.  

 Research and rework service desk configurations to increase security and better utilize 

space. 

 Improve building safety and security, revising protocols and taking advantage of newer 

technologies to make improvements. 

Services  

Adapt and innovate to meet new and changing needs while maintaining and strengthening core 

services, programs, and collections. 

Action Steps: 

 Continue to expand and strengthen services for teens by providing an updated, 

distinctive space for their use in the library. 

 Respond to demand for adult programs currently limited by space and budget to provide 

multiple sessions. Seek out additional funding sources for these programs. 

 Continue to build the Library of Things Collection that launched in 2022, focusing on 

offerings that could broaden the library’s user base by connecting with non-users.  

 Explore new services to respond to economic challenges facing the community.  

 Build upon successful expansions of service for seniors (homebound service, senior 

living facilities outreach, Memory Cafes) to expand programming for active older adults. 

 Research trends in hours and survey the community about desired open times. Analyze 

circulation patterns and library visits to assess efficacy of current hours. 
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 Train staff to incorporate principles of Family Engagement in customer service, program 

design, and outreach. 

 

Staff 

Attract and retain highly qualified staff. Provide time and resources for employees to plan, 

learn, and collaborate with each other, our community, and the larger library community in 

addition to delivering daily customer service. Position all staff to represent and promote the 

library. 

Action Steps: 

 Conduct “stay interviews” with all employees. 

 Provide the necessary staffing to allow individuals to participate in continuing education, 

join community initiatives, and affect decision-making at the system level. 

 Promote wellness initiatives with staff: research what larger organizations are doing, 

explore local partnerships related to wellness, and find incentives, financial or otherwise, 

for employees to participate. 

 Review Personnel Policy along with comparable Village of Sussex documents, looking for 

ways to increase consistency. 

Relationships 

Action Steps: 

 Provide support for the PHPL Foundation as it reintroduces itself to the community and 

expands fundraising initiatives. 

 Work with Village staff to streamline and combine services where there is a benefit for 

either the Village or the Library, focusing on areas of professional development, IT 

support, safety training/protocols, and building maintenance.  

 Explore website redesign in consultation with UX professionals to increase accessibility 

and provide greater ease of use. 

 Increase presence at targeted community events, along with providing staffing and 

funding to support that effort. 

 Assess impact of different communication strategies, including print and digital, through 

survey methods and data analysis, and adjust marketing budget accordingly.  

 Explore ways to reach nonusers. 

 Research benefit of fine-free movement in reducing barriers to access, utilizing data 

collected by ALA and WiLS along with anecdotal experience from Bridges libraries (all 

Jefferson County libraries fine-free as of 2022).  
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Plan Implementation, Assessment and 
Communication 
 

On an annual basis, the director, library staff, and library board will prioritize and identify which 

service goals and activities in the plan will be their focus. Goals and activities will be selected 

based on their timeliness, impact, and ease of implementation. Resources and staffing will be 

considered when setting priorities. 

Action plans will be developed for a given year. Such plans may include staff responsibilities and 

timelines, needed resources, data and information gathering guidelines, and methods for 

assessing the progress and success of these efforts. Regular reviews will be done to keep 

projects on track. Results will be communicated to all library stakeholders. 

Reviews will also examine prior efforts to determine if service goal adjustments are needed 

based on changing conditions, new challenges, or opportunities. 
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