
 
Agenda  

Pauline Haass Public Library Board of Trustees 
Wednesday, March 15, 2023, 6:00 p.m.  

Library’s Quad/Graphics Meeting Room, off lobby 
 

 
 

1) Roll call 
 

2) Consideration of, and possible action on, minutes of February 15, 2023 Board meeting. 
 

3) Comments from citizens present  
 

4) Communications received by Board members or Director 
 

5) Financial report 
 

6) Action on bills  
 

7) Director’s report on library services, legislative issues, staffing, funding, system services, continuing 
education, building issues, library users, technology, planning, Friends of the Library and Foundation 
activities, legal issues, and budget. 
 

8) New Business:   
a) Revision of annual report to the state, reflecting year-end numbers: discussion and action 
b) Designation of operating fund reserves: discussion and action 

 

9) Items for future agendas:  discussion 
 

10) Adjournment 
Lisa Bougie, President 

 
Adele Loria, Library Director 
 
 

Attendees:  Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services. For additional information or to request this service, contact Adele Loria at 262-246-5180. 
 

N64W23820 Main Street 
Sussex, WI 53089-3122 

(262) 246-5180 
phplonline.org 

 



Minutes of February 15, 2023 Board meeting 
Pauline Haass Public Library 
 
Called to order: 6:01 p.m. 
 
Roll call: Bougie, Carran, DeLonge, Kojis, Roubik, Schultz, Vande Hei, Wegner, Zoellick present. Hacker and 
Jilling absent.  
 
Bougie; Vande Hei motion to accept minutes of January 18, 2023 Board meeting as presented; motion carried.  
 
Comments from citizens present: none.  
 
Communications received by Board members or Director: Bougie met with Library Board President of Dwight 
Foster Library in Fort Atkinson. 
 
Financial report: Revenue and Expenditure Guidelines for January 2023 accepted as presented by Vande 
Hei/Schultz motion; motion carried.  
 
Prepaid bills in the amount of $6,439.52, P-Card bills in the amount of $5,227.62, 2022 bills in the amount of 
$302.66, 2022 & 2023 bills in the amount of $7,495.59, February 2023 bills in the amount of $9,788.27, 
Closing expenses in the amount of $23,958.41, January expenses in the amount of $64,802.03 approved as 
presented by Vande Hei/Carran motion; motion carried.  
 
Director’s report: Loria reviewed items in her written report and other items as followed by the agenda.  
 
New Business: 
 
The board discussed the Library’s annual report to the state and the board accepted as presented. 
Bougie/Vande Hei motion; motion carried. 
 
Board members reviewed proposed updates to the Meeting Room Policy; Bougie/DeLonge motion to accept 
as presented with revision discussed; motion carried. 
 
President Bougie appointed board members Bougie, Hacker, and Schultz to the Fundraising Feasibility Study; 
motion to accept as proposed; motion carried.  
 
Meeting adjourned at 6:48 p.m. by Roubik/Kojis motion.  
 

Respectfully submitted, 
Adele Loria 
Library Director 

 
Minutes prepared by Lisa Ponto, Administrative Services Manager  
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March 15, 2023 
Director’s Report to Library Board 
 
Agenda Items 
 
Revision of annual report to the state, reflecting year-end numbers: The Village’s books, and 
therefore the Library’s, have closed for 2022, and we now have the final numbers needed for 
the state annual report. The only places where changes were needed were Section VI (library 
operating expenditures) and Section VIII (other funds held by the Library Board). I’m including 
copies of that page with the changes handwritten so that you can see exactly which items were 
revised. I will bring the full revised report to the meeting for the Library Board to approve and 
sign.  
 
Designation of operating fund reserves: In 2022, the library received more operating fund 
(Fund 000) revenue than was expended. The surplus ($13,017) moves into the Fund 000 
reserves. I’ve consulted with Finance Director Nancy Whalen and reviewed the categories we 
have designated for reserves. I am recommending the following: 

• Decrease vacation payouts line from $38,000 to $15,000  
• Decrease unemployment insurance line from $20,000 to $15,000 
• Increase utility overages line from $3,000 to $6,000 
• Increase shelving & equipment changes from $25,000 to $35,000 
• Move remainder into working capital  

 
 A draft copy of the reserve funds with these recommendations and new total reflected is 
included in your packets for review. During this agenda item we can discuss and make changes 
as desired.  
 
Non-agenda Items   
 
APL: The Bridges Directors meeting was hosted by PHPL in February. These monthly meetings 
provide an opportunity for the directors to discuss common issues and make system-wide 
decisions. Recently we have been exploring user experience improvements to the catalog 
(known as “discovery layers”) as well as products that allow different lending models for Library 
of Things items such as museum passes and hotspots (basically, the ability to schedule an item 
for a specific date, something that we have not been able to accomplish with our current ILS. 
Some of these are available for libraries to opt into selectively; others would need to pass by a 
vote as they need to be adopted system-wide. Either way, there are budget impacts for PHPL, 
so I’ve been looking at those as we discuss the options. There is also an upcoming upgrade to 

N64W23820 Main Street 
Sussex, WI 53089-3122 

(262) 246-5180 
phplonline.org 

 



2 
 

the CAFÉ Libraries app that will allow each library to customize and make changes directly 
(rather than having to submit them to the app and wait for future updates for them to take 
effect, a lengthy process) as well as offer optional push notifications of events to users. I’m 
looking forward to this improvement and will let you know when it occurs! 
 
Cybersecurity Audit: On March 9, I met with Bill Nash and Michael David from the Wisconsin 
Cyber Response Team (CRT) to follow up on the cybersecurity discussions we’ve been having. 
The CRT is an emergency response group comprised of volunteers but administered by 
Wisconsin Emergency Management and facilitated through the Department of Military Affairs. I 
asked Lisa Ponto to join me for this as well as any future meetings, since Lisa is our K12 liaison 
and has been working over the past year on strengthening cybersecurity procedures and 
practices with our staff. We discussed what kind of audit would be most appropriate for our 
organization and are planning that follow-up for later this spring.  
 
Library of Things Updates: The Children’s Department has been working with the Tech Services 
staff to expand our LoT collection to include children’s offerings. Many families have already 
enjoyed the board games, yard games, and kitchen implements in the collection, but newer 
items will be geared towards younger (preschool age and up) children. Watch our social media 
or the Library of Things page on our website for new offerings coming soon! 

Love Your Library Month: February is Library Lovers Month, and our Adult & Teen Services 
Librarian Becca Werginz created a display and online form inviting patrons to write love notes 
to PHPL. In total, the library received 127 love notes. Some of our favorites include: 

• The reference librarians have been amazingly resourceful in finding various publications for 
me, and beyond that, they connect with me in enthusiasm to seek, find, learn! The 
convenience of putting sources on hold and having them delivered to my preferred library is 
unbelievable. Getting those texts that my hold has arrived give me a jolt of positive energy 
every time! My kids LOVE the children's area of the library and are already positively 
associating with the library, books, reading. Our family has also taken advantage of many of 
the passes, like to the Betty Brinn Museum or Domes. THANK YOU for all that you do! 

• It's a wonderful place for kids to play, explore, read, and enjoy the brilliant activities. All 
employees are very warm and nice!  

• I love the displays for Black History Month, Pride, Diwali, Ramadan, API Month, etc. It is so 
wonderful to me that I can find a variety of resources to teach my kids about other cultures, 
religions, backgrounds, beliefs, and experiences, and to explore them for myself. 

• I love that I could borrow hotspots for my kids' virtual learning when I lost my job and could 
not afford the internet bill. 

• The staff has always been wonderful when my family visits the library!! My daughter has 
been coming in since age 2 and her 1st stop on her 5th birthday was to come in for her very 
own library card. She was so excited and the staff made her feel so welcomed. It’s those 
types of little things that make us love Pauline Haass Public Library. 



3 
 

• I love that the library is customer-centered and that the services offered continually change 
to reflect our needs and wants. Of course, I also love the staff because they obviously enjoy 
and care about what they do. It's such a warm, welcoming learning and social environment! 

Love Your Village Weekend: There was a lot of love going 
around last month! The Village held its first annual Love 
Your Village Weekend on February 4-5. This event was 
created in partnership with the Chamber of Commerce as 
a way to highlight many of the Village's outdoor 
amenities as well as its businesses. Businesses were 
asked to provide discounts, special treats, or fun 
activities. The Library participated by offering half off 
overdue fees all weekend. I secured a donation of 
cookies from Metro Market here in Sussex and we 
offered hot cocoa along with them for visitors. The 
Friends of the Library got in on the event, too, offering 
the chance to fill a bag with Booksale Room items for just 
$5.00. It ended up being a beautiful weekend and the 
library was extra-busy with higher circulation and double 
the registrations of an average weekend. A big thanks to 
Metro Market and the Friends of the Library for their generous support! 

Staff Updates: I’m reporting our latest staff updates with mixed feelings: our longtime (over 15 
years!) and super-talented Children’s Associate Katie Mueller resigned from her regular 
position this month; she is looking for more flexibility in her schedule as she takes on more of a 
caregiver role for her parents. However, I’m happy to say that she will be staying on as a 
substitute for the Children’s Department, so we will not have to say goodbye entirely. And I am 
very pleased to report that the regular position will be filled by 
Monica Weis, who has been a substitute at PHPL for more than 
a year. Monica is a retired first-grade teacher, a longtime 
Sussex resident, and already a dynamic member of the PHPL 
team; we are excited to have her here on a regular basis! 

Wellness Committee Meeting: The members of this staff 
committee (Jennie Bahnaman, Heather Bartlett, MJ Jorn, Anna 
Oleszczak, Lisa Ponto, and Jennifer Steffes) met on February 14.  
They discussed spring and summer programming themes; 
reviewed Strategic Plan wellness action steps and assigned 
members to tackle different aspects; and shared ideas for 
researching library wellness programs. Wellness initiatives that 
have been successful so far include a monthly salad club 
(recently substituted with a monthly soup club, because winter) 
and nutrition and fitness presentations at Staff Development Day. They have also increased 
awareness of our Employee Assistance Program (EAP) which has resulted in greater use of that 
benefit.  
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Jennie Bahnaman, Assistant Director, reports on Adult and Teen activities for February 2023: 
 
Adult Programs & Services 
The Iditaread Winter Reading Program ended on Friday, February 24. Inspired by the 27 stages 
of the Iditarod Race, teens and adults were challenged to complete 27 hours of reading 
between January 16 - February 25. They earned one raffle ticket for each hour read, and 
readers participated online using Beanstack or using a paper log. Our participation for this year 
includes 45 teens (up from 23 teens in 2022); 14 teens completed the reading program by 
reading 27 hours. Altogether, teens read a total of 634 hours. We had 152 adults participate (up 
from 112 adults in 2022) and 47 complete the program by reading 27 hours. Adults read a total 
of 2,316 hours. 

On Wednesday, February 8 Jennifer Steffes (Circulation Manager) 
and Kathy Duvall (Circulation Clerk) led our Make It: Macramé 
Feather event. We had 23 people in attendance. Due to a 
snowstorm, we had to reschedule our February 22 Make It! to 
March 29. 

We have been busily planning for the summer months in order to 
get our marketing out with the Village’s Activity Guide, sent to 
homes and available on the Village’s website. We’re offering 
another Trivia Night at Pints in the Park. We have our summer 
Make It! Series lined-up, as well as a Houseplant and Cutting Swap in collaboration with the 
Master Gardeners. Teens this summer can enjoy an anime club, a cosplay contest, and submit 
an entry for our annual Teen Photography Contest.  

C.T. Kruger is a local photographer who teaches 
a lot of classes for libraries and Park & Rec 
departments throughout Southeastern 
Wisconsin. He led his Camera in Your 
Smartphone presentation on Tuesday, February 
28 at our library. We had 52 people in 
attendance. Jennie Bahnaman has been working 
with Lydia Vanderpoel (Village of Sussex 
Program Coordinator for Adults Over 50) to 
collaborate on more events for this audience. 
C.T. Kruger was very engaging, a great teacher 
and did an outstanding job with the audience. 
The attendees expressed that they would’ve liked more time since there is so much to cover 
but were also greatly appreciative of the opportunity to attend this class. Many have requested 
we have C.T. Kruger back for another class, and he’ll be returning this summer to teach his class 
You Have Pictures in Your Camera…Now What? 

The Mystery Book Club met on February 1; eight members read the classic Rebecca by Daphne 
du Maurier. The following week, nine members of the Tuesday Afternoon Book Club discussed 
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Invisible Child: Poverty, Survival, & Hope in an American City by Andrea Elliott, and six members 
of Books to the Future gathered two days later to talk about The Burning Girls by CJ Tudor. On 
February 15, eight members of Reading Between the Spines met to discuss Born a Crime by 
Trevor Noah. 
 
Collection Updates 
Nick Schmudlach (Adult & Teen Services Sub Librarian) completed the magazine weeding 
project. The completion of this project freed up a lot of space in the magazine aisle. This could 
help us as we look at shifting the Fiction collection to give General Fiction and 
Mystery/Suspense room to expand. Becca Werginz (Adult & Teen Services Librarian) started 
weeding the DVD collection, and Rachel Ruetz (Technical Services Manager) continues to 
regularly weed General Fiction and Mystery/Suspense due to limited shelf space. 
 
Teen Programs & Services 
Becca Werginz (Adult & Teen Services Librarian) reports on teen services. Sixty-three patrons 
voted in this month’s Would You Rather vote-by-sticker passive program! February’s query was 
“Would you rather have telepathy or telekinesis?” Telekinesis was the resounding winner with 
a total of 40 votes. 

Fourteen Library Loot Boxes were distributed at the beginning of February. This month’s craft 
was slime! One box was returned with a note saying, “Great book picks! Loved the craft and 
snack. Can’t wait until next month!” 
 
Valerie Johnson, Children’s Services Manager, reports on Children’s Department activities for 
February 2023: 
 
Programs 
We started the month with Harry Potter Book Night on 
Thursday, February 2. This is a favorite program of many, 
both for the public and for staff, and it is our biggest one-
time event each year. This year saw 240 people attend the 
event, breaking our previous attendance record for Harry 
Potter Book Night. Children’s librarian Teresa Douglas 
reintroduced favorite stations, such as Ollivander's Wand 
Making and Find-the-Snitch, and also debuted a few updated 
or new activities. Twenty-two activities total were offered to 
attendees. A program this large can only be presented with 
lots of help and we had that from staff from all departments 
as well as teen volunteers on hand to help the night run smoothly. 
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Our winter reading programs, Iditaread (grades 1-6) and IditaRead Puppies (ages 0-5K) 
wrapped up this month. The number of registrants for both programs almost doubled from last 
year with 204 kids reading 27 hours each to compete in the IditaRead and 144 puppies reading 
13 hours each. Between both challenges over 4,700 hours were read during this challenge. Over 
130 of those hours were read by one participant to win our Biggest Reader Challenge. For this 
challenge kids in the 
IditaRead continued to log 
their reading after 
completing the race to 
compete to be Biggest 
Reader and earn a book and 
stuffed Husky dog. All 
finishers, both puppies and 
sled dogs, had their names 
entered into a random 
drawing to win a stuffed 
husky puppy and a book. 
 
LabCrafts, our drop-in program for tweens was held February 
1 in the KidsLab. Children’s associate Katie Mueller taught the 
kids how to use alcohol ink to blend colors to create a mythical 
creature egg. The results were brilliant, beautiful, and sparkly. 
After a quick reschedule because of snowy weather, Early 
Explorers LabCrafts was held for the first time this spring on 
Thursday, February 23. Kids in grades 1-2 were invited to join 
us in KidsLab and make a spinning toy. 
 
Sew XO started its winter-spring schedule this month as well. Children’s manager Val Johnson 
offered one Meet the Sewing Machine class and a felt garland-making class featuring 
springtime colors and shapes.  
 
Bridges-sponsored Kids' Choice Awards wrapped up this month with voting ending on Friday, 
February 10. Kids from area schools in grades 4-6 are encouraged to read as many books as 
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they can from a preselected list of 15 titles. For every three books that they read they earn a 
vote to cast for their favorite. When kids vote online at school they receive a code word on the 
final screen; when they visit us at the library and reveal this word they earn a special prize. 
Interacting with these readers and discussing their favorite contest entries forms a great 
connection between the school and public library. This year’s KidsChoice Award winner is 
Millionaires for the Month by Stacy McAnulty, a story of two boys who are faced with decisions 
and plunged into adventure after finding a wallet. Across Bridges libraries there were 1,879 
students participating from 48 schools; 2,719 votes were recorded and the students read a total 
of 8,975 books.  
 
Two more preschoolers completed the 1000 Books Before Kindergarten challenge in February. 
We love congratulating our littlest super-readers! 
 
Community Involvement 
The children’s department teamed up with the Village of 
Sussex Rec Department to offer a “reflexpromenad,” or 
“reflector walk” in Village Park during Love Your Village 
weekend. The library’s role was creating the park signage 
that explained the activity as well as a booklist of titles that 
featured lights at night, bioluminescence, and outdoor fun in 
the dark. The Rec Department posted reflectors in the 
woodsy section of the park where kids could walk the trail 
with their flashlights in the dark and count the reflectors 
picked up by their lights. They were invited to submit a 
count of reflectors spotted on their hike at the children’s 
desk at the library. A name was drawn from these 
submissions and a prize bundle awarded by the Rec Department. 
 
Teresa Douglas and Victoria VanZile attended the first-ever Maple Elementary Art Crawl Friday, 
February 24. This family event was held in the evening and was very well attended. At the 
tables set up for the library space, kids and parents had an opportunity to see our button-
making machine in action. Using discarded graphic novels and color-your-own discs, kids made 
and took home circular button pins as give-aways from the library. Kids (current and former 
Firsties) recognized Teresa and Victoria from their monthly Firsties videos and were delighted 
to interact at this fun event. 
 
Collection  
Due to its popularity our fairly new beginning fiction collection (created in 2020) has been 
outgrowing its space, leading us to expand into the bottom floor-level shelves this month. It 
was a move we would have liked to avoid, as bottom shelves are simply not easy for anyone. 
But our adjacent juvenile fiction section is already down to the floor, and there is nowhere left 
to go. Beginning fiction falls between easy readers and juvenile fiction in age and reading level, 
and this genre is key to keeping kids on a reading trajectory. They circulate briskly and wear out 
from heavy usage. The children’s staff has created a collection of special interest booklists 
highlighting beginning fiction to help kids navigate this growing collection. 
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Wii games have been moved into the far right section of the wall shelving that houses our DVD 
collection. The decrease in DVD usage due to the increase in streaming of digital content has 
enabled us to do this weeding and to give the games collection a good home. Ironically, games 
on disc are also being replaced by online games, so this collection will downsize by attrition as 
well, but it is a sensible and attractive solution for now. 
 

Children’s book bundles number of bundles number of items in bundles 

staff-created book bundles 69 294 

special request book bundles  1 23 

Total 70 317 

 

Statistics 

Adult & Youth Reference Totals 

Youth Reference Ques. 701 

Youth Information Ques. 2 

Adult Reference Ques.  458 

Adult Information Ques.  87 

One-on-One Tech Help  19 

Value Line use 5 

Study Rooms use  104 

Faxes 14 

 

Children’s Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

Family Storytime (10 sessions) 
 

387 
 

Family Storytime grab and go craft 
  

209 

LabCrafts (1 session) 
 

19 
 

Early Explorers LabCrafts (1 session) 
 

26 
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1000 Books Before Kindergarten new 
registrations 

  
12 

Sew XO (2 sessions) 
 

10 
 

IditaRead registrations 
  

23 

IditaRead Puppies registrations 
  

11 

IditaRead Finishers 
  

78 

IditaRead Puppies Finishers 
  

60 

Harry Potter Book Night 
 

240 
 

Maple Elementary Art Crawl 
 

250 
 

Noah’s Ark Outreach 
 

22 
 

Firsties check-in visits 
 

95 
 

Firsties February video views 55 
  

Firsties parent video views 0 
  

Firsties other video views (past videos) 6 
  

Total 61 1049 393 

1000 Books Before Kindergarten total books read: 4,344 
Teen Volunteer hours: 13.5 

Adult/All Ages Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

Tuesday Book Club (2/7) 
 

9 
 

Make It! Macrame Feather (2/8) 
 

23 
 

Books to the Future Book Club (2/9) 
 

6 
 

Reading Between the Spines (2/15) 
 

8 
 

The Camera in Your Smartphone (2/28) 
 

52 
 

IditaReading Adult Winter Reading 
  

152 
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Total - 98 152 

 

Teen Programs Virtual Attendance In-person Attendance Self-Led (Passive) 

February Library Loot Boxes 
  

14 

Vote by Sticker: February (2/1-2/28) 
  

63 

IditaReading Teen Winter Reading 
  

45 

Total 
  

122 

 

Jennifer Steffes, Circulation Manager, reports on Circulation activities for February 2023:  

With days off school for winter weather and holidays/school events, the Explore Passes were 
very popular with families. The Domes and Betty Brinn passes were in especially high demand, 
with patrons waiting at the doors upon opening to check them out. 
 
For “Love Your Village” weekend on February 4-5, the library offered half-off of PHPL overdue 
fines, both Saturday and Sunday. $72.36 was waived for PHPL overdue fines yet $221.39 was 
paid in overdue fines. (Only PHPL fines could be waived, not fines from other libraries; thus, the 
larger amount paid than waived.) The “Half-Off” special has become a favorite occurrence for 
many patrons. 
 
Rachel Ruetz, Tech Services Manager, reports on Tech Services Activities for February 2023:  
In February, we were able to send 16 boxes of withdrawn materials to Better World Books, 
along with stocking the booksale room and passing along 3 boxes to HAWS for their annual 
media sale. We also found out that there had been 117,854 views of our PHPL Historic Digital 
Collection in 2022! 
 
Statistics:  

Items processed 699 
Items withdrawn 671 
Volunteer hours (including RFID, processing, and 
managing the book sale room) 21.5 

  



STATISTICS FOR MONTH OF FEBRUARY, 2023

Pauline Haass Public Library

Feb. 2023 Feb. 2022 YTD YTD 2022 % change
ALL CIRCULATION 28887 25281 58924 51984 13.4%
PHYSICAL MATERIAL CIRCULATION 25605 22127 51814 45295 14.4%
E-MATERIAL DOWNLOADS 3282 3154 7110 6689 6.3%
HOURS OPEN 219.5 227.5 476.5 476 0.1%

YTD
2805 5590
2135 4608

Crossovers to PHPL from other library communities: + 6417 12530
Crossovers from Sussex to other CAFE libraries: - 795 1705

4952 9843

PHYSICAL CIRC: Sussex Other TOTAL 2022
9599 16006 25605 22127

Cards issued: 73

Reference questions answered: 1159
Informational questions answered: 89

Library visits this month: 7822

Materials purchased: 502
(year to date total:)  1036

Study Room usage: 104
One-on-one technology lessons: 19
Fax Service:
Value Line: 5
Curbside pickup: 2

Meeting Room Use:
Quad Room: 22

Small meeting room: 10
INTERNET USE*:  240 sessions

TOTAL HOURS**:  126:21:00
AVG. SESSION**:  31.587 minutes
WI-FI - INTERIOR: 1308 clients
WI-FI -EXTERIOR: 331 clients
WEBSITE VISITS: 6832 sessions

14

HOLDS FILLED FOR PHPL BY OTHER CAFÉ LIBRARIES: - 
HOLDS FILLED FOR OTHER CAFÉ LIBRARIES BY PHPL: + 

NET LENDING:





DRAFT Designation of General Fund (Fund 000) reserves 

G:\LIBRARY BOARD\BOARD PACKETS\For Library Board\2023\March 15, 2023\DRAFT General Fund reserve designation 2023,  3/13/2023

General Fund (Fund 000) reserves available as of 12/31/2022, per Village Finance Director
$769,766 Comments

WORKING CAPITAL at 18.91% of 2023 operating budget  $255,766
VOS keeps 3 months operating costs on hand, but 
this includes their depreciation fund. Similarly, 
what we have here could be supplemented by 
fund 410. 

VACATION PAYOUTS upon separation, beyond capacity of regular budget $15,000

If vacant position is filled quickly, there is no or 
little saving on salary/wages.  Person leaving may 
be due current year's unused vacation plus what 
has been earned during the year (and ordinarily 
used in the following year).

UNEMPLOYMENT INSURANCE  PHPL does not pay into the unemployment fund. This 
designation is to cover a potential obligation if an employee were to leave the 
organization.  In addition, if part-time staff (most of our staff) lose their other  job, PHPL 
must pay our proportionate amount of their unemployment compensation.

$15,000 Re-build to $15,000.

INSURANCE DEDUCTIBLE  to cover the deductible if we have a claim $10,000 Re-build to $10,000

CAFÉ & Bridges overages, because PHPL annual budget is submitted well before 
CAFÉ & Bridges budgets are set. $10,000 Re-build to $10,000.

COVERAGE FOR EXTENDED STAFF SICK LEAVE   (If a staff member with significant 
accumulated sick leave were to take a long-term medical leave, we would be paying 
wages for both the employee and a substitute.) 

$40,000
Re-build to $40,000. Earned sick leave can 
accumulate to 960 hours, and more than one staff 
member could be on medical leave.

LEGAL FEES  $60,000  Re-build as necessary to keep at $50,000.

FUTURE NON-CAPITAL EQUIPMENT  & FURNISHING REPLACEMENT OR REPAIR  
(budget line 80610) e.g. automatic door openers, media cleaners, refrigerator, drinking 
fountains, etc. To smooth budget bumps for these expenditures & enable replacement 
when failure of item was not anticipated at budget time.

$25,000 Re-build to $25000.

SELF-INSURANCE FOR REPAIRS TO SECURITY SYSTEM, SELF CHECK MACHINE, 
AND OTHER EQUIPMENT, beyond regular budget $40,000 Re-build to $20,000.

BUILDING MAINTENANCE and BUILDING SYSTEMS MAINTENANCE overages, to 
supplement E000-61700 and E000-62150 when an unexpected amount of building or 
systems maintenance is needed in a given year.  

$90,000 Re-build to $50,000 or higher.

INTERIOR PAINTING, as needed $6,000 Re-build to $5,000 or higher. 

CONSULTING/OUTSOURCED PROJECTS, with Board approval $110,000
Anticipating building assessment and building 
expansion studies. Possible need for next round of 
strategic planning.

GAS or ELECTRIC OVERAGES  to supplement E000-61300 and 61400 as needed. $6,000 Re-build to $6,000.

COMPUTER REPLACEMENT & NEW TECHNOLOGY FUND $45,000
Moved to lease environment in 2020; this line is 
intended to cover a possible switch back to 
outright purchasing next replacement cycle (2024).

DIGITAL SIGNAGE REPLACEMENT and additions $10,000 Re-build to $10,000.

SHELVING & EQUIPMENT CHANGES and additions for materials collections $32,000 Re-build to $32,000. 

UNDESIGNATED $0

$769,766
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