Minutes of June 8, 2026 Personnel Committee meeting

Pauline Haass Public Library, Small Meeting Room

Called to order at 11:05 a.m.

Roll call: Jilling, Roubik, Wegner present. Also present: Adele Loria, Library Director.
Committee members reviewed the current organizational chart for PHPL, along with that of
several other libraries, and discussed different potential configurations for PHPL, in connection
with the Library’s 2026—-2028 Strategic Plan, Year 1 Action Plan, item 3.4: “Evaluate and revise
organizational structure.” The committee will submit their recommendations at the June 17,
2026 Library Board meeting.

No further action was taken.

Meeting adjourned at 12:22 p.m. by Wegner/Roubik motion.

Respectfully submitted,

Adele Loria
Library Director
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